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Traffic Helps 


Marketing-minded 3M 
uses 95,000 cars year 


Of Railroad Selling 
| 
| 
+ ArT ad 
ays to save with steel stra 
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SICKET WINDOW 


Il a te ral 


porary Federal tax was 
lon all passenger fares paid by everybody who 
ns, planes, buses and other for-hire carriers 
One big reason for this was to discourage nonessential 
use of these vitally needed transportation facilities 


during the wartime emergency 


l4 vears alter thi end ot the 
still in efiect. Still adding 10 


war, this tax is 


to the cost ot the tic ket 


Letv’s reopen 


this window— 
now! 


Still discouraging travel—at a time when railroad pas- 


senger service is burdened with operating deficits of 
more than $700 million a vear 


Phe travel tay weakens the whole transportation §n- 


dustry. [t threatens the ability of the railroads and other 
public carriers to keep pace with the growing needs 
of our economy and national defense. IT SHOULD 
BE REPEALED—NOW! 


ASSOCIATION OF AMERICAN RAILROADS + Washington, D.C, 


| 
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“I call Bethlehem, when I need track bolts fast. 


They carry a wide variety of sizes 1n stock, ready 
to go at a Moments notice.’ 


BETHLEHEM STEEL COMPANY, BETHLEHEM, PA. 


On the Pacific Coast Bethlehem products are sold by Bethlehem Pacific Coast 
Steel Corporation. Export Distributor, Bethlehem Stee! Export Corporation 
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How electronics help 


Tips for the 
Traffic Representative 


you 


to sell your railroad’s shipping service 


Dependable delivery is any railroad’s strongest selling 


point. And the surest, most economical way to /mprove 


your delivery schedules ts with electronic control equip- 


ment made by Union Switch & Sienal. 


Save time. Union Centralized Trathic Control speeds 


schedule time by minimizing delays in high traffic terri- 


tory. It climinates many possibilities for error. It enables 


ou to Mere Ira 


over existing trackage. 


Improve service. The Union Velac’ Automatic Classi- 
fication Yard System helps vou improve service to 
shippers, too, It saves time tn train classification 


usually several hours per car, compared to manual vards 


UNION 


» 


PUAN 


4 


SWITC 


DIVISION OF WESTINGHOUSE AIR BRAKE COMPANY ame 


Most important, it cuts damage to lading because the 


Velac System precisely and automatically controls cou- 


pling speed. The Velac System handles cars so gently 
that even fragile ladings can be humped safely. 
Pays for itself. Union Control Systems do such a tre 


mendous job of improving railroad efficiency that thes 
actually pay r themselves in reduced operating costs 


‘ 


in just a few years. You can expect a return on invest- 
ment of 1S to 306) when vou install a Union Control 
System. And every day that it is working, it is helping 
vou to sel/ vour railroad because it ts helping you to 


Improve Vour service to shippers. Get complete informa- 


from any Union Switch & Signal representative 


tion 
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SWISSVALE, PENNSYLVANIA 
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‘Seaway may defeat itself! 


Unless it creates “a whole new sphere of industrial activity,” 
it will do more harm than good, says NYC’s Baylis. Railroads 
will help to encourage such industrial growth—but they'll 
also put up a “real fight,” through four types of rate adjust- 
ments, to retain traffic against Seaway competition. 


Cover Story—What shippers think of RR salesmen ................ p.15 
Their opinions range from “good” to “bad,” according to 
this month’s Traffic Poll. Improvement has been noticed, 
but many industrial traffic managers see room for further 
gains. 


Cover Story—Steel strapping saves money .................00005 
Many products can be shipped more safely, and loaded and 
unloaded more economically, thanks to steel strap. Here are 

five ways it is now being used. 


Cover Story—3M uses traffic to help sales .............00..00...0. 
The Minnesota Mining & Manufacturing Company ships and 
receives an equivalent of about 95,000 carloads a year. 
Its traffic policies have followed the company’s basic 
philosophy of thinking first of the customer. 


How photos help trim damage .................cccccccecsscceeneeeeeeeeereees p.35 
Cameras are key tools in the highly successful damage- 
reduction program of S. C. Johnson & Son. The wax maker 
has cut damage for four consecutive years, despite an in- 
crease in the number and kind of items shipped. 


The Long Island is now, more or less officially, a “quar- 
quicentenarian.” But to its 260,000 daily riders, it’s in the 
bloom of youth—thanks to a physical rehabilitation job 
that’s been accompanied by an extraordinarily effective 
public relations effort. 


New ramp eases container transfer. p.50 
The ramp—with which British railways are experimenting 
—eliminates use of cranes or lift trucks. 


Shippers boards fight attendance slump p.51 
Declining interest in board sessions seems to reflect the 
difficulty of maintaining interest in repeated coverage of 
the same subjects. Here are some proposed remedies. 
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an announcement ci 


of major importance 
to all railroads, large 


or small, about the 
of CONTINUOUS 


WELDED 


A 
OVER 


NOW AVAILABLE FOR THE FIRST TIME... 


CONTINUOUS WELDED RAIL FOR ALL 
FROM A FIXED PLANT LOCATION 


Now it's as easy to order welded rail as it is to order rail lengths to us (in Chicago Switching District) and 
rail lengths. Buy it to your specification—small or pick up the finished product—Matisa unloads, pro 
large orders. The cost of continuous rail through this vides the complete welding service and loads the fin 
central fixed location is considerably less than welding ished product 

on track with leased equipment—and you are relieved Priorities are assigned on a temporal basis—not the 


of labor SUpPervisory operating and leasing costs Ship size of the order so vour early order Is advised 


ANOTHER ROCK ISLAND FIRST! 
The spirit of this famous slogan has helped to pioneer this 

first fixed location supplying Matisa Thoroweld rai! It can produce 

400 rai! lengths per day (three 8 hour shifts) It is located in 

Summit, Hl, in the Chicago Switching District—close 


to mills and easily accessible to all roads 


The famous Matisa ‘Thoroweld” process, flash butt 
welding in its highest degree of technical develop 
ment, is utilized in this plant as well as in our 
mobile equipment 


Above The actual welding of rail ends 


Below: The semi-automatic grinding process 


railweld/’inc. 


1020 WASHINGTON AVENUE, 
CHICAGO HEIGHTS, ILLINOIS 
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Current Statistics 


Operating revenue 
2 mos., 1959 .. . .$1,532,496,964 


2 mos., 1958 .... 1,472,791,123 
Operating expenses 

2 mos., 1959 1,253,755,076 

2 mos., 1958 1,250,613,404 
Taxes 

2 mos., 1959 153,091,379 

2 mos., 1958 133,818,072 
Net railway operating income 

2 mos., 1959 75,953,768 

2 mos., 1958 40,982,474 
Net income estimated 

2 mos., 1959 40,000,000 

2 mos., 1958 5,000,000 
Average price railroad stocks 

April 21, 1959 .. 113.18 

April 22, 1958 73.37 


Carloadings revenue freight 
Fifteen wks., 1959 8,640,178 
Fifteen wks., 1958 8,014,468 
Freight cars on order 


April 1, 1959 35,487 

April 1, 1958 38,027 
Freight cars delivered 

3 mos., 1959 7,223 

3 mos., 1958 18,441 


Advertising Sales Department 


New York 
Chicago 
PAndoloh 6-6 


Cleveland 


Philadelphia, 
Pittsburgh 


Atlanta 


Dallas 


los Angeles |” 
San Francisco 
Arfeld 1.7004 


London 


Frankfort am Main 


Qebscription to railroad employees only In US 
possessions, Conoda ond Mexico, $4 one yeor, 
86 two yeors, payable in advance ond postage 
paid. To roilrood employees elsewhere in the 
western hemisphere, $10 o yeor, in other coun- 
tries, $15 @ yeor. Single copies 60¢ except 
special issues. Address al! subscriptions, 
chonges of oddress, ond correspondence con 
cerning them to: Subscription Dept. Railway 
Age, Emmett St., Bristol, Conn 

Circulation Dept: RC. Von Ness, Director of 
Cirevietion, 30 Church St, New York 7, N Y 
POSTMASTER—SEND FORM 3579 to EMMETT ST 
BRISTOL CONN 


Grain incentive rate proposed .................ccccccccsceeseeeeeeneeneeenees 

A hearing has been set for May 12 on western railroads’ 
plan for granting refunds to shippers who route a given per- 
centage of their total tonnage by rail. 


BRT’s request leaves the BLF&E as the only major operat- 
ing brotherhood without a wage notice on file. 


The Action Page—Cut down on regulation! ..................066 p.78 
The over-elaborate machinery for regulating inter-agency 
competitive rates is essentially little better than a legitimized 
anti-railroad racket. If the situation isn’t changed soon, a 
large fraction of the railroad industry is likely to go broke 
and be nationalized. 


Short and Significant 


Last year’s passenger service deficit 
was $610,424,000. That was $113,246,000 or 15.6. less than 
the 1957 loss of $723,670,000. This preliminary figure comes 
from the ICC’s Bureau of Transport Economics and Statis- 
tics, 


Reductions in export and import rates 


on certain commodities moving between North Atlantic 
ports and several Lake Erie and Lake Michigan ports have 
been proposed by eastern railroads. The proposed reductions 
range from 10% to 25%. Public hearings on the proposal will 
be held May 14 in New York City. The initial list of export 
commodities on which reductions are proposed includes lard, 
tallow and grease, agricultural implements, canned goods, 
automobiles and trucks. The export commodities involved 
include automobiles and trucks, chinaware and crockery, am- 
monium nitrate, and canned meat and fish. 


Monon’s new president . 
is Carl A. Bick, who came to the road Feb. 1, 1950, as comp- 
troller. He was serving as vice president—operations and 
chief executive officer at the time of his election to the presi- 
dency. Mr. Bick succeeds Warren W. Brown. 


Wage dollars are buying . . . 


fewer gross ton-miles than they did in the past. The ICC’s 
Bureau of Transport Economics and Statistics has calculated 
that the gross ton-miles per employee dollar of compensation 
was 291 in 1958—down 1.7% from 1957’s 296. The drop below 
1947’s 400 was 27.3°.. On the employee-hour-paid-for basis, 
the 1958 figure is 723 gross ton-miles—up 5.4% from 1957’s 
686 and 50.3°. from 1947’s 481. 


1959 
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BETTER-NESS rolls on 


IN YVARDS, the railroads are using the latest elec- 
tronic marvels to speed classification of cars, get ‘em 
rolling to their destinations sooner. Many of these new 
classification yards can handle over 4000 cars a day. 
And because retarding of cars is automatic for pres- 
sure speed control, there's less chance of damage to 


shipments. 


ON THE ROAD, railroads are scheduling faster 
and taster runs. To make these faster schedules pos- 
sible, more and more railroads are putting more and 
more treight cars on Timken’ tapered roller bearings. 
Timken bearings eliminate the hot box problem— 
No. 1 cause of freight train delays. They ro// the load 
instead of sliding it as ordinary friction bearings do. 
the Timken Roller Bearing Company, Canton 6, Ohio. 
Cable: “ TIMROSCO": Makers of Tapered Roller Bearings, 
Fine Alloy Steels and Removable Rock Bits. 


railroads and private car owners now 
have over 30,000 Timken-bearing-equipped 
cars in service or on order 2/3 of them in 
general interchange. 


tapered roller bearings 
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Railroads will stay competitive with it through four kinds of rate 
ys NYC’s Baylis. But “its profound effect on busi- 
ness generally” may, he says, be more detrimental than beneficial. 


adjustments, sa 


> Lhe Story at a Glance: Railroads 
won't let the St. Lawrence Seaway— 
unofficially opened April 25—*“steal 
their land transportation markets with- 
out a real fight.” 

That unequivocal promise—to “stay 
competitive” with the Seaway through 
rate adjustments of four different types 
—comes from A. E. Baylis, New York 
Central vice president, freight sales 
and service. 

At the same time, Mr. Baylis says, 
railroads will “do everything they can” 
to encourage “substantial pro- 
longed industrial growth along the Sea- 
way.” Without such growth, he pre- 
dicts, the new waterway will: 

* Disrupt more industry than it 
serves, 

® Take away from the U.S. national 
economy more than it contributes. 

® Hurt business generally more than 
it hurts railroads. 


Ihe new St. Lawrence Seaway will 
contront eastern railroads, at least, with 
serious traffic losses” and “a period of 
intensive rate adjustments.” 

Those adjustments. NYC Vice Pres 
dent A. E. Baviis told the American 
Industrial Development Council at 
Montreal last week, will be based on 
studies carried on since Seaway con- 
struction began. They are most likels 
to fall into four major groups: 

(1) Seasonal rates, especially on bulk 
commodities. Low rail rages would 
apply during the annual navigation 
period (normally, May to November), 
with standard rates being automatically 
restored in winter months. The princi- 
ple of incentive and volume rates might 
be tied in with seasonal rates. 

(2) Reduced = all-rail. vear-round, 
long-haul rates between the West-Mid 
west and North Atlantic ports. These 
rates, based on commodities, will pro- 
vide for adjustments on export and 
import traffic pertaining to those goods 
most susceptible to Seaway movement 
Here. too, the principle of volume and 
contract rates mav be used. The rail- 


‘Seaway May Defeat Itself’ 


RAILWAY AGE weekly 


roads anticipate. however. that Sea shipper or consignee would undertake 
way competition on some commod: to move by rail a specified proportion 
ties will be too severe to be met by of his total volume as a condition to 
adjustment in the all-rail rate alone securing a lower basis of rates. The 


They are. therefore, attempting to join’ railroads, Mr. Baylis said, have “great 
with trans-oceanic steamship lines to hopes” that. by this pricing system 
arrive at a joint rail-steamship adjust they can “alleviate if not) eliminate” 
ment. representing a reduction in both = the “inequities which seasonal com 
the rail and ocean rate factors. Such petition imposes upon them.” As the 
adjustments will be made with those only true common carrier, they are. 
steamship lines that prefer North At he explained, in the position of holding 
lantic terminals and do not, for rea themselves out to handle any traffic 
tendered to them. When they are 


sons of their own, plan to use the 
Seaway forced to meet seasonal competition, 


(3) Contract rates, under which a like that trom the Seaway, they must 


“More Detrimental Effects .. . 


“I definitely believe the Seaway will have more detrimental 
effects than it will have beneficial effects. 

“The inflationary business trends of the last 15 vears are well 
known. The fear of pricing ourselves out of world markets is 
no longer a fear. It is a fact. We have done it. The snowballing 

labor demands and wage inflation proceeds unchecked and 
apparently has no upper limit. We even see a rapid Joss of our 
home markets because of our inability to compete . 


@ “Barbed wire production in the U.S. and Canada has prac- 
tical'y stopped. Foreign competition can deliver this product to 


vs at $20 to $30 per ton cheaper than we can produce it. 


@ “Foreign cement is being used to build thru-ways right 


through the cement-producing territories of the East. 


@ “Foreign automobiles are being accepted on the American 


market with increasing enthusiasm 


@ “Foreign subsidiaries of American tractor, farm implement 
and automobile companies are finding it increasingly attractive 
to market their products in the U.S. ... 

@ “There has been a mass importation of machine tools, mass 
production machines and milling machines, right in the face 


of American manufacturers . . 

“It would seem almost inevitable that the Seaway would 
further encourage this trend of the dumping of foreign goods 
on the North American market. If that be true, [its] effect on 
business generally could be much more adverse than it will be 


on a specific industry such as railroads.” 
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still maintain sufficient equipment and 
plant capacity to handle traffic when 
the Seaway is not in operation. This 
obligation, in turn, imposes on the 
balance of rail traffic the burden of 
maintaining railroad plant and equip- 
ment on a standby basis through the 
season of open navigation 

(4) Local rates, which are planned 


adjustments to be competitive price- 
wise against trucks, so they can serve 
these ports on the short-haul feeder 
business that develops ‘i 

Under this basic outline, the rail- 
roads—now that Seaway tolls are 
known—"“are moving ahead on a 1959 
pattern of rates to meet the competi- 
tion where we can do so profitably. 
We have no intention of making these 


dustry, and we have no intention of 
letting the Seaway steal our land trans- 
portation markets without a real fight. 
To combat the Seaway may be very 
costly to the railroads if we merely 
end up with our present volume of 
business at greatly reduced rates. Our 
prime hope is that, through industrial 
development and the creation of new 
markets, we can eventually build new 


for use only where the first three ap 
ineffective, and where 
there is movement 


This ap- the results.” 


proaches are 
is iS inevitable,” 
via the Seaway in any case 
proach involves development of a pat- 
tern of short-haul rates from inland 
points to the new ports that will grow 
along the Seaway. These ports will at- 
tract some traffic, both export and 
import. Thus, Mr 
hooves the railroads to make necessary 


program,” Mr 


roads 


adjustments our final ones. We'll see 
how they work, and be governed by _ the 


“Such a broad-scale rate adjustment This 
Baylis conceded, “will 
have far-reaching effects on the rail- 
Most importantly, they will be 
handling a lot of commodities for less 
Bavlis said, “it be than they are today 


survival is not new to the railroad in- 


tonnage volume to more than offset 
financial losses due to reduced 
freight rates.” 
possibility—of industrial de- 
velopment and plant expansion in the 
Seaway area—was characterized by 
Mr. Baylis as “the one ray of hope’ 
resulting from its construction. “Rail- 
road people.” he promised, “will do 
(Continued on page 63) 


But a fight for 


Watching Washington rater Top 


@ FIRST ICC REFUSAL to let a service-abandon- 
ment notice become effective will require the New York 
Central to keep two trains running for another year 
The Commission thinks Central should try harder to 
make the trains profitable—by seeking a fare increase 
and cutting costs by running with crews of two men 


instead of three 


THE TRAINS are Budd-car jobs operating between 
Albany, N.Y., and Pittsfield, Mass. Most of their pas- 
sengers are commuters traveling between Albany and 
New York stations east to East Chatham. Because it 
requires only continuance of this East Chatham-Albany 
service, the Commission's order would make the trains 
intrastate 

NEXT TRY at abandonment (if the fare-increase 
and cost-cutting ideas don’t work out) could become 
a long-drawn-out procedure. Unlike its provisions as 
to interstate trains, the Transportation Act of !958 set 
no time limits on proposals to drop intrastate runs 
Chere is recourse to the ICC only if a state regulatory 
authority fails to act within 120 days. But the federal 
agency must hold a hearing. and there is no deadline 
for issuance of its report 


THE FARE INCREASE suvvested by the ICC would 
have to clear the New York Public Service Commission 
The crew-reduction proposal is based on evidence in- 
dicating that Central operates other “beeliners” with 
two-men crews. The record also shows that the single 
crew which operates both trains gets three hours of 
overtime pay per round trip, and lays over at Albany 
more than 9 hours—from 8:05 a.m. until 5:25 p.m. 
Central could utilize these men to perform a similar 
service during this period without additional cost, the 


Commission says 


® RATE-FREEDOM PROVISIONS of the 1958 
lransportation Act can help motor carriers as well as 
railroads. They have been invoked by trucker parties 
to the case (I&S No. M-11248) involving competitive 
rates on cigarettes and manufactured tobacco shipped 
from North Carolina origins to destinations in Central 
Territory. 


THE CASE is now before the ICC with Examiner 
C. W. Bennett's recommendation that the proposed re- 
ductions in rail and truck rates both be authorized. 
The railroads, being the low-cost carriers, are urging 
the Commission to terminate the rate war by forbidding 
the truck-rate cuts. The truckers rely on the 1958 act 
to areue that its ban on “umbrella” rate regulation bars 


protection of low-cost as well as high-cost carriers. 


THE EXAMINER agrees. He says it’s “clear” under 
the new rule that rates of a low-cost agency “are not 
automatically a floor for the rates of a higher-cost 


agency.” 


THE RATE WAR, he advises the Commission, has 
not yet become destructive. Thus his recommendation 
for clearance of the proposed reductions which, he 
tinds, would still leave both rail and truck rates on 
compensatory and reasonable bases. 


e@ NO WAGE ADJUSTMENT will come May | for 
railroad employees working under agreements with es- 
calator clauses. As predicted in this space two weeks 
ago, that has been determined by the cost-of-living index 
for March. This index, issued last week by the Bureau 
of Labor Statistics, is 123.7, the same as February’s 
An advance to 124.1 was required to provide a wage 
increase, a cut would have come with a drop to 123.5 
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20.34 Jericho Turnpike, New Hyde Pork Ll i. NY 


Hot Box Incidence Jumps Fivefold During 
Nation-Wide June, July, August Heat Waves 


SERVOSAFE™ 
IS IMMUNIZATION 
FOR DOG DAYS 


The dog days. Heat waves shimmering 
over miles of roadbed. The dog davs 
The days when nothing seems to go 
right. So. naturally, that’s when most 


hot boxes hit. 


It is no figment of the heat-tortured 
imagination. It happens that wav. Sta- 
istics prove it. More hot boxes occur 


in hot weather than in cold 


During the midsummer months the 
incidence of hot boxes jumps to nearly 
five times the normal winter level. And 
there is seemingly nothing to be donc 
about it Ihe hot weather tactor opel 
tes independently. It is not subject to 
any sort of prevention No matter how 
ficient vour maintenance record, the 
sume five-to-one ratio is still going to 
be the difference between July and 
December 


Since vou cunt do much to changs 
us “dog-dav™ dilemma. vou might as 
ell learn how to live with it. There ts 

way to keep vour maintenance 

visor trom becoming a victim of 
summer madness. Simply equip vour 
System with SERVOSAFE Hot Box 
Detectives.” Youll save his sanity 
vour pocketbook, and vour railroad’s 


reputation 


With 


operation 


SERNOSAFL 


vou ll be prepared to take 


Svstem in 


the sting " t the annual hot box 


increase. Journals are still going to run 


hot. but youll be prepared to spot them 
and take corrective action betore thes 
i chance to cause serious damage 


yrecisely the 


That is SERNO 
SAFE Hot Bow Detectives are perform 
ing tor the railroads in the country 2 
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car mileages and hot box inci 
nee should be closely related to one 
nother. It's simple logic Reasonable as 
sumption points to that conclusion. There 
is only one thing wrong with this deduc 
tion. Its not so. The twin charts above 
graphically illustrate the irrationality of 
such seeming logic. The charts leave no 
doubt. Hot boxes have very little correla 
} 


tion with total freight car mileage or heavy 


trat 


According to the mass 


of statistics, hot 
box incidence ts closely tied to the rise and 
the thermometer. The icy cold of 
latively tree of hot box prob 
1 the temper iture Moves up 

' 


mmer heat waves, hot boves 


common 


se of conventional methods of 
this warm weather rise in hot 
variably leads to an economic 
To inspect thoroughly during the 
mbersome staffs 
ittered at virtually 


ireds of inspection points througho 


i system. This solution might be effective 


beit expensive, during the peak months 
of the summer: but it leads to an embar 


rasing Waste of manpower in the winter 


| | 
| 


| 
4 
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’ pt Oct Wow Dec 


JOURNAL INSPECTION AND MAINTENANCE 
PROCEDURES CAUSE ECONOMIC SQUEEZE 


a Feb Mar Apr May 


The alternative, conventional procedure 
of spreading regular maintenance staffs 
thin to tight the hot box battle for the 
ninety days of peak summer heat ts equally 
inadequate. The uphill battle against the 
combined forces of time, distance, and 
numbers ts doomed to failure from the 
start. and the budget takes a beating once 
in terms of repairs and out-of 


service equipment 


Ihe single practical method of com 
hating the hot box menace lies in. the 
installation of the SERVOSAEFE Hot Boy 
Detective. Placement of SERVOSAFI 
Detectives at key points provides a tool 
proot method of detecting abnormally hot 
journals. Through the utilization of this 
idvance warning system, selective, effec 


tive servicing is possible. 


Faperience has proved that a combina 
tion of selective servicing and efficient 
maintenance scheduling can reduce hot 
box incidence to a hitherto unattainable 
minimum, The key to this is the installa 
tion of SERVOSAFE Detectives at the 
proper, strategic locations within) your 
System. To this end, Servo Corporation's 
Applications Group ts at your disposal to 
assist you in planning the most advanta 
geous systems placement 
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the rails. 


the 


Ilere is the truck that has just received its 
millionth endorsement. 


This millionth truck reflects the constant 
improvements in design and construction of 
the past 15 years...and it is the forerunner of 
more improvements which will come from 
American Steel Foundries in the future. 


“a 

a RIDE. — 


The truck that made modern freight service possible 
is the 


Ride-Control Truck 


AMERICAN STEEL FOUNDRIES 
Prudential Plaza, Chicago 1, Illinois 
Conedian Manufacturer ond Licemee international Equpment Co, Ud. Montreal |, Quebec 


Other Foreign Sales American Stee! Foundries, international, S A. Chicago 
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Why 

Ladish Malting Co. 

Requests Malt Cars 
Relined With 


ADM 
Freight Liner 8/0 


vered with a single coat of Freight Liner 810 plast 


@ Ladish Malting Co., one of the nation’s largest 


maltster hips bulk malt to leading brewers across 
the country. The malt goes straight from the box cars . 
to the brew kettles. That's why their cars must be of -7 Ax. 


the very highest grade 


\fter vears of experimenting with various method 
of relining car intenors, Ladish now requests that The ADM Fre ght Liner System is manufactured 
railroads furnish boxecars relined with AIM Freight 1 sold by Archer-Daniels-Midland Co. For further 
Liner SIO. The plastic and fiberglass used in Freight information regarding this proven system of repairing 
Liner furmishes ao tight, sanitary, smooth interior car lining for high class commodities, write, wire, or 
Which assures arrival of the malt in perfect condition phone FEderal 3-2112) ADM Freight Liner System, 
it the brewery Archer-Daniels-Midland Co., 732 Investors Building, 


Minneapolis 2. Minnesota 


The Chicago and Northwestern Railroad, which 
furnishes the cars Ladish needs each day, uses Freight 


Liner tor sidewall and end patching, and for resurtia 
farcher- 


ing stained floors. A special, inexpensive spray gun ts i 

connected to the cleaning track's compressed air line icher 

The areas to be repaired are spraved with Freight aniels 


Liner SLO from a one gallon can. Then fiberglass cloth 


is apphed, followed by a tinal coat of the plastic. Re \ 
lining as simple, inexpensive, and can be done vear 

idland 


iround 
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which the ADM Freight Liner System produces, and OTHER ADM PRODUCTS. iimeed - 
even keeps a supply of the material at their plant for ne Re Vinyl Plasticizers, Faw 


Ladish likes the consistently satistactory results 


te ee De 


supplemental repairs and touch up jobs. ted Aifait 
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re tes to provide quick, econor 3! repairs. Any crew 3n be 
At trained 4o the b with brief instr 
ee) 4 wa After corners and ends are tightly sealed with plastic and fiber : 
glass contaminated or stained creas on floors can be quickly 
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April Traffic Poll 


What Shippers Think of Railroad Salesmen 


Opinions vary all the way from “good” to “bad.” Many in- 


dustrial traffic managers find noticeable improvement, but 


Pp roposition 


As competition for freight traffic be- 
tween various modes of transportation 
increases, many railroads are paying 
more attention to the training, or- 
ganization and activities of their traf- 
fic sales forces. This month’s Poll is 
the first in a series which is designed, 
in total, to ascertain what shippers 
think about railroad salesmen and their 
work, and to find out how (if at all) 
they think that work could be im- 
proved. 


Q vestions 


(1) Are railroad freight salesmen, as 
a group, adequately acquainted with 
the product they are selling? Specifi- 
cally, do they know what their own rail- 
road has to offer you, as a shipper, in 
the way of: 


Yes No Divided 
(a) Facilities 60 Q 3 
(b) Services 60 7 3 
(c) Schedules . & 14 4 
(d) Rates ...... 21 46 3 
(e) Special serv- 


ices, e.g., car 

reporting, 

claim __pre- 

vention or 

cost reduc- 

tion tech- 

niques, etc.. 31 31 8 
(2) Do they know what railroads con- 
necting with their own can offer you 
in the same respects? 


No 31 


(3) Are they reasonably well acquaint- 
ed with what railroads, as a whole, can 
offer? 


Yes 45 
No 
Divided 2 


April 27, 1959 RAILWAY AGE 


see room for still further gains through better training. 


Railroad freight traffic salesmen still 
have a lot to learn, to be really effect- 
ive. But, except as to rates, they have 
a pretty good knowledge of their com- 
pany and their industry—and they are 
constantly improving—in the opinion 
of most shippers who replied to this 
month's Poll. Their big weaknesses 

again excepting rates—lie in their 
lack of information about special serv- 
ices and about railroads connecting 
with their own. 

Replies, of course, were necessarily 
colored by each respondent's reaction 
to the individual salesmen with whom 
he happens to come into contact. Many 
answers, in consequence, were highly 
qualified. But, as a group, opinions 
about railroad solicitors ran the gamut 


trom “good” to “bad.” 
At one extreme was the statement 


by A. G. Anderson, general traffic man- 
ager of the Mobil Oil Company, in 
New York: “Railroad freight salesmen 
on the whole, have a thorough knowl- 
edge of their business and do a good 
job.” At the other extreme was the 
“personal opinion” expressed by F. I 
Partridge, executive secretary and direc- 
tor of traffic of the Burlington, Iowa, 
Shippers’ Association: “Transportation 
agency solicitors are an additional ex- 
pense at the cost of shippers They 
run around like a bunch of lost boys, 
soliciting traffic that would move only 
at competitive rates.” “If.” Mr. Part- 
ridge adds, “carriers need certain spe- 
cific solicitation, let some of the FTM’s 
get out and call on a particular ship- 
per.” 

Both views were widely shared. On 
the “good” side, for example, C. M. 
Swanson, traffic manager of American 
Brake Shoe Co., also at New York, 
says: “Many [solicitors] have a good 
grasp of transportation as a whole 
Most of them are disposed to help by 
following a matter to its conclusion 


As a group, they are alert.” “As a 
whole,” agrees P. D. Barziza. traffic 
manager of Houston's Peden Iron & 


Steel Co.. “railroad salesmen are quite 


solid, 


well informed; are intelligent, 
substantial and a credit to the carriers 
they represent. If they do not know a 
specific answer they will find it out.” 

Similarly, K. C. Batchelder, traffic 
manager of the West Coast Lumber- 
men’s Association, at Portland, Ore.. 
reports: “Either these men know, or 
if they don’t they are anxious, ready 
and willing, and do, get an answer to 
any questions put to them.” In_ the 
same vein, F. G. Chapman, traffic man- 
ager of Harbor Plywood Corp., Aber- 
deen, Wash., finds that, “while solicitors 
depend on home office for information, 
they are glad to help shippers in any 
way.” Without them, he adds, “ship- 
ping would soon be routed in set ways 
and many lines would never be used.” 

Other men who give railroad sales- 
men an “A” on knowledge of company 
and industry are A. H. Wilson, man- 
ager of the Great Falls, Mont., Ship- 
ping Association, and C. C. Miller. 
traflic manager of the U. S. Steel 
Corp.'s Steel Homes division at New 
Albany, Ind. They say, however, that 
their major contacts are with “railroad 
brass,” who are “well informed and 
cooperative,” or with men of the rank 
of general or division freight agent, 
who “can discuss intelligently all phases 
of rail transportation problems.” 

On the “bad” side, the most scathing 
comment came from a close neighbor 
of Mr. Partridge’s, who asked, how- 
ever, not to be quoted by name. “With 
no personal criticism,” this man wrote, 
“the young men sent out by the rail- 
roads as their freight and service rep- 
resentatives appear as a whole to be 
woefully unprepared. . . . It’s really not 
fair to them to send them out in that 
condition. . . . All they can do is ask 
for freight business. They can discuss 
baseball, politics, music, women—but 
very seldom schedules, services, etc. 
Practically none of them can talk about 
rates or classification.” “This,” the 
same man continues, “is not their fault. 
The jobs have to be filled, and many 

(Continued on page 22) 
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NEW 


Increased Capacity 


Short time ratings are greatly improved to the 
extent that insulation destruction is virtually im- 
possible in Electro-Motive’s new improved D-47 
traction motor. Major improvements in insulation, 


stator coils, ventilation and power cables provide 


extra capacity without an increase in motor size. 


Reduced Maintenance 


A new stator baffling arrangement assures com- 
plete cooling of both armature and stator to 
extend service life and reduce maintenance. 
Stator coils are precision-fitted to frames, thus 
eliminating coil shifting and resultant wear on 
insulation. In addition, the new trapezoidal trun- 
nion pinion end bearing has a far longer life than 


any previous type of pinion end bearing. 


MAIN AND INTERPOLE 
COILS 


Increased copper to increase load ca- 
pacity. Silicone insulation for cooler 
operation. Full-length aluminum baf- 
fles for greater strength, 


Longer Service Life 


Among the significant improvements in the D-47 
motor is the application of an epoxy resin coating 
over the commutator end wire bands to insulate 
against flashover damage. More than 3000 motors 
are now in service with this insulation—not one 
has reported flashover damage to band wires. 

* * * 
Older model (D-7, D-17, D-27 and D-37) traction 
motors can be turned in on the purchase of 


modern D-47 motors. 


ELectro-Morive DIVISION 
GENERAL MOTORS La Grange, Illinois 
HOME OF THE DIESEL LOCOMOTIVE 


in Canada: General Motors Diesel Limited, London, Ontario 


C. & Bearing Cover 


NYLON INSERT FOR 
C.E. BEARING 
Sectionalized nylon insert for commu- 
tator end bearing prevents breakdown 


of lubricating grease. Longer-lasting 
grease lowers maintenance. 
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COMMUTATOR END 
WIRE BANDS 


Coated with glass and epoxy resin to 
eliminate flashover damage. Epoxy 
coating has excellent insulating qual- 
ities and high adhesion strength to 
withstand stress and vibration, 
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PINION END 
ARMATURE BEARING 
Trapezoidal shape of trunnion portion 


of bearing cage imparts far greater 
strength. 


HI-LIFT WICK 
LUBRICATOR 


Felt is laminated with protein material 
to produce high capillary action. Hi- 
lift wick provides complete lubrication 
with first turn of axle under heavy 
load conditions. 
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checkup of UNI-PAK lubricators 
under extreme temperature 
conditions—cold or hot—has 
revealed remarkable stability, 

high oil retention and ‘‘bounce-back”’ 
resiliency — assuring constant 

flow of oil to journal surface. 
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Again and again, routine 


It’s been a 
tough winter... 


but that didn’t stop UNI-PAK 


In the 1958-1959 season, Old Man Winter 


proved UNI-PAK’s superiority 


* In High Lubricator Oil Retention 
* Cold-Weather Resiliency 
* Dependable Oil Delivery 


UNI-PAK CORPORATION 


4711 BAUM BOULEVARD, PITTSBURGH 13, PA. 
Offices at 366 Madison Ave., N. Y., and 200 So. Michigan Ave., Chicago 


Foam-type neoprene cores and oil-thirsty 
wicking yarns, plus simple, compact, 
rugged construction—that's what gives 
Uni-Pak lubricators their outstanding abil- 
ity to hold and deliver large volumes of oil 
to journal surfaces. And the recent “tough 
winter’’ season proved UNI-PAK’s superior 
stability, ‘“‘bounce-back” resiliency, high oil 
retention, and dependable wicking action. 


e More than 1,000,000 UNI-PAK journal lubricators are 
serving the nation’s leading railroads with outstanding performance. 
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REDUCE 
AND SPEED 


YOU LEASE 4-17 FT. 
CONTAINERS LIKE 
THIS COMPLETE 
WITH FLATCAR AND 
GET ADVANTAGE OF 
LOW PER CAR RATES 


—_ 
SAVINGS: Transportation Economy—vou take FASTER: SPEED VAN provides the fastest 
advantage of low Plan IV carload rates based on possibie service by eliminating rehandling of 
the shipper supplying all the equipment. (SPEED freight. 
VAN equipment is vours for the full trip) 
FLEXIBILITY: Shipments can originate at sev- REDUCES SHORTAGES AND 
eral origin plants in one terminal area. Deliveries DAMAGES: Py direct door-to-door operation 
can be made to several plants at destination with- (eliminating rehandling), vou reduce damages and 
out rehandling in another terminal area. shortages. 
TERMINAL OFFICES: 
BALTIMORE, MD CHICAGO 7 iil CINCINNATI 25 DAYTON, OHIO INDIANAPOLIS LOUISVILLE, KY NEW YORK,NY WASHINGTON, DC 
819 S. Eutaw St 1514 S. Canal St 2815 Spr Grove Ave 32 N. Webster 220 V via Ave 1491 W. Main St. 201 Eleventh Ave. N Y. & Fla. Aves. 
5-5665 CAnal 6-3260 MUlberry 1-6111 BAidwin 4-0537 VElrose 6-2556 JUmper 2-1671 WAtkins 4-2220 DEcatur 2-4326 
COLUMBUS, O NEW JERSEY PHILADELPHIA EAST ST LOUIS. ILL 
319 N. 4th St. 405 Division St Delaware Ave. Missouri & Front Sts. 
CApital 4-9129 Elizabeth & Jackson BRidoe 1-0550 
ELizabeth 4-0770 HOward 717-9700 
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+. 
y A VAN | 
A 
Balk 4? Why 


Wew 
COSTS VIA, FLATCAR 
LEASE PLAN 


| YOU CAN HANDLE EACH VAN SEPARATELY 


YOU LOAD OR UNLOAD 
FROM EITHER TRUCK OR 
RAIL SIDE OF YOUR PLANT 


You can either place SPEED VANS on 
chassis at the truck side of your plant, 
then transfer the vans to flat cars—Or, 
vou can place a flat car with 4 SPEED 
VAN bodies at the rail side of your 
platform. Van can be side-door or back- 


door loaded. 


YOU CAN HANDLE 4 VANS AS ONE UNIT 


s ABC e@ CHICAGO, ILL. @ BALTIMORE, MD. 
CINCINNATI, 
SPEED VAN ©. o NEW JERSEY 
SERVICE @ DAYTON, oO. AND @ NEW YORK, N.Y. 
@ INDIANAPOLIS, IND. 
AVAILABLE © LOUISVILLE, KY. @ PHILADELPHIA, PA. 
BETWEEN e ST. LOUIS, MO. @ WASHINGTON, D.C. 
Our representative will be glad to ex- 
plain ways in which SPEED VAN can be 
applied to your transportation needs. 
Service, 201 11th Ave., New York 1, 
N_Y., WAtkins 4-2220—or any terminal A Division of 
office ABC FREIGHT FORWARDING CORPORATION ye 
201 Eleventh Ave., New York 1, N. Y. Phone: WAtkins 4-2220 
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WHAT SHIPPERS THINK 


(Continued from page 15) 


times there is not time to prepare a 
man 

M.A. York, traffic manager of E. W 
Bliss Co., Salem, Ohio, thinks lack of 
adequate knowledge is generally true 
“from top to bottom” 
And J. J. De 
N. Y., trathe man- 
LaFrance, says “it 


these bovs who 


with exceptions 
imong railroad 
Laney, of Elmira, 
American 
is rare to have one of 
knows about comparative rates, or the 
fluid railroad conditions which 
today. If he have slight 
knowledge, he is unable to talk with 
any authority.” Cause of this situation, 
Mr. DeLaney believes, is the fact that 
“representatives are not kept familiar 
with the progress of their own railroad 
or railroads, and are not as informed 
is they due to the highly 
departmental situation which exists at 


men 


ager ol 


very 


exist does 


should be, 


present 

Many replies, understandably, were 
pretty well split between the two ex 
tremes. CC. D. Duffy, general traffic 
manager of Westinghouse Electric 
Corp., Pittsburgh, believes, for example, 
that “30°% of the railroad freight sales- 
men that normally call on us are very 
well informed; 40% are rather poorly 
informed; and the remaining 30 defi 
uninformed.” W. C. Newman, 
who holds the same position with 
Archer-Daniels-Midland at Minneapo 
lis, thinks about half the salesmen call 
ing on his company have adequate in 


nitely 


formation on special services and serv 
ces of railroads connecting with their 
own, the other half don’t 

W.C. Pine, trattic manager, DeLaval 
Separator Co Pou thkeepsic N y 
savs “knowledge varies with the repre 
sentatives FE. M. Burk, trathe man 
Metal & Boiler Works, 
Houston Iso wide diver 
il Knowledge of solicitors” 


mes to special services. Like 


iver of 
finds venee 


n the 


‘Shot in the Arm' 


“Railroads may (and do) need 
new equipment, methods and op- 
erating procedure. But their big- 
gest shot in the arm could come 
from dropping the defeatist atti- 
tude and getting rid of that con- 
tradictory superiority complex; 
studying present-day  transporta- 
tion needs; and ‘busting a gut’ to 
perform the required job. It can 
be done, and rails can do it best, 
but if they don't it will be done 
by others."—\f. 4 


York 


so many other shippers, Mr. Burk tabs 
such services, and as matters 
about which solicitors are least well in- 
tormed—but he remarks that, “as a 
group, they do a very good job and 
are helpful in many ways.” Similarly. 
J. C. Sommers, transportation depart- 
ment manager of the Stockton, Cal., 
Chamber of Commerce, also finds sales- 
men “as a rule, very helpful.” Most 
of them, he says, are not equipped to 
quote rates, “but will get them.” 

[his lack of precise rate information 
was viewed charitably by some respond- 
ents. For example, W. H. Kreckman, 
traffic manager of the American En- 
velope Co., West Carrollton, Ohio, 
doesn’t think “you can expect sales- 
men to know too much about current 
rates.” And C. H. Vescelius, general 
traffic manager, American Car & Foun- 
dry division of ACF Industries, New 
York, says reluctance to discuss rates 
“is entirely understandable, since a per 
son away from freight rates, even for 
a short time, is in no position to speak 
except in broad generalities.” This, 
he adds, “is no reflection on the sales- 
men, but is simply indicative of the 
very complex freight rate system with 
which we are presently burdened.” 

Like many of his colleagues, Mr 
Vescelius finds marked 
improvement in railroad selling. “In- 
dividual salesmen,” he says, “vary, but 
“they have improved greatly over their 
counterparts who called on us 10 years 


rates, 


evidence of 


ago.” 

This latter statement widely 
echoed. “They are improving,” P. J 
Bond, general traffic manager of the 
Pure Oil Co., Chicago, rail- 
road salesmen. “I have observed a 
noticeable improvement,” V. M. Stechi- 
shin, manager, Manitoba Transporta- 
tion Commission, Winnipeg. concurs 
So does W. E. Maley, general traffic 
manager, U.S. Borax & Chemical 
Corp.. Angeles—-though, he adds 
“there are still too many merel\ 
call to shake hands, sav hello and pass 
the time of day.” 

A. C. Shaw, traffic manager, Curtis 

Clinton, lowa, agrees that “too 
many are not qualified.” but notes “a 
general trend toward better training 
of railroad salesmen.” From Birdsboro, 
Pa.. J. L. Miller, general traffic man- 
ager of the Birdsboro Steel Foundry & 
Machine Co., that “railroads 
ire now recognizing the importance of 


says of 


| Os 


who 


observes 


the requirements [as listed in the ques- 
representatives 
Ihnet,. traf 
fic commissioner of the Green Bay 
Wis.. Association of Commerce, thinks 


tion] when hiring new 
for their sales force.” J. G 


“rail sales people are providing a much 


approach 


more rounded out selling 
than in the past.” 
Moreover, Mr 


people ire 


“rail 
more learned 


Ihnet adds, 


much 


sales 


than their competition.” 

There is, however, plenty of room 
for still further improvement in rail- 
road selling, in the opinion of many 
Poll respondents. 

“Railroads, in general, need to carry 
on educational work in all the phases” 
covered by the question, according to 
A. J. Larson, general traffic manager, 
Masonite Corp., Chicago. John Mitch- 
ell, traffic manager for DuPont of Can- 
ada at Montreal, finds freight solici- 
tors “very willing” to get supplementary 
information, but “only moderately in- 
formed.” They should, he thinks, “be 
infinitely better informed so they can 
promote to the shipping public every 
conceivable aspect of their operation 
which they think is in the shipper’s or 
receiver's and/or interest.” 

J. D. Dawson, general traffic man- 
ager of the Norton Co., Worcester, 
Mass., would like to see them given 
“rate and operating experience” before 
being sent out “ to call on the trade.” 
while O. A. DeCroce, GTM for Arm- 
strong Cork Co. at Lancaster, Pa., says 
railroad freight salesmen “need the sup- 
port of their operating people more 
than anything else.” Wider advertising 
of services railroads can offer shippers 
would help to provide this support, in 
the opinion of K. A. Anderson, traffic 
manager, Flour City Ornamental Iron 
Co,. Minneapolis. 

Miles Tamisica, transportation de- 
partment manager of the St. Paul 
Chamber of Commerce, calls for more 
schooling on “rates and routes,” and 
L. T. Smith, traffic manager of Kraft 
Foods at Montreal, emphasizes the need 
tor “thorough knowledge of rates.” 
“Who could conceive.” Mr. Smith 
asks, “of a salesman for any industrial 
firm not Knowing what he can sell his 
product for?” 

Many rail salesmen, according to 
several Poll respondents, are not 
quately acquainted with their customers 

or their competition. Mr. Smith ex- 
the first idea when he says: 
‘Salesmen should have a better knowl- 
edge of the industries they serve—their 
whole line of products, customer out- 
lets, branch locations, ete. They should 
have the time to study a customer's 
particular problem of distribution to see 
how their line can possibly offer a solu- 
tion and thereby some 
ness.” 

Mr. Vescelius puts the same thought 
nto his statement: “If there is any way 
n which rail salesmen’s work can be 
mproved, it is in the area encompass- 
ing acquisition of knowledge 
their customers’ products, both inbound 
and outbound; their plant locations. 
and how the railroads fit into this over- 
all picture. A salesman should have 
knowledge of how his customers’ 

(Continued on page 53) 
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PAPER (in rolls): Halifax Paper Co., Roanoke Rapids, 
N. C., uses strap for rolled Kraft paper loaded in trun- 
cated pyramids of 15 rolls each in each end of a box car. 
Strap is first placed lengthwise on car floor; stapled tem- 
porarily to ends; then brought over top and sealed and 
tensioned on load face. Wood chocks keep paper rolls away 


from car ends; hold bottom layer in place during loading. 


PIPE: Pacific States Cast Iron Pipe Co., Provo, Utah, uses 
strap to load gondola cars with two shock-proof units. 
Four lengths of strap are draped across bottom of empty 
car; tensioned over top of load; cut for easy crane unload- 
ing. Wood separators give further protection at bottom, 
between load 


sides and ends of car; between pipe layers; 


units, 


Steel Strapping 


Pipe, paper, plasterboard, are just a few of the many 
products which can be shipped more safely—and loaded 
and unloaded more economically—thanks to steel strapping. 
The versatile material has many applications. The five pic- 
tured here are chosen from the Acme Steel Company's 
series of “Ideas in Action” bulletins. Others are available 
from almost any steel strapping manufacturer. 


CAR TOP SECTIONS: Standard Railway Equipment 
Manufacturing Co., Hammond. Ind., uses strap to make up 
unitized loads of 30 to 35 freight car roof sections for 
gondola car shipment. Unusual features are simultaneous 
application of strap tension in opposite directions to insure 
even compression; use of roller conveyor sections as a lift- 
ing frame to deliver completed package to outgoing freight 
car. 
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PAPER 


GYPSUM BOARD: U. S. Gypsum Co., Fort Dodge, Iowa, 
uses strap for flat car loads of gypsum board and related 
products. Car is fork-lift loaded with unitized stacks, The 
unitized stacks are covered with waterproof protective 
paper and are secured in shipping position with steel 
strapping anchored to permanent fixtures on each side of 
the car’s floor. 


(on skids): Hawthorne Paper Co., Kalamazoo, 
Mich., strap for shipping skid loads of bond and 
ledger paper. Longitudinal rows of five skids each are held 


uses 


together by four pieces of 1 1/4-in. strap. One end of each 


piece is securely anchored to car floor about midway of the 
row of skids; other ends of two corresponding pieces are 
sealed together on top of the row. 
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REGION 


FROMETHE GULF /GATEWAY 


VIA MOBILE POR 


SOUTHER RT JGATEWAY 
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P.M. MON 
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CHATTANOOGA 
CINCINNATI! 


SHIPPERS AND RECEIVERS /ike the looks 
of this “new look” freight timetable, for it 
offers them faster, more convenient freight 
service to, from and within the South. 
From Potomac Yard, tor example, 
Southern’s fastest freight trains make it to 
Columbia, S. C., in 11 hours, to Atlanta in 
less than 16 hours, to Birmingham in 20! 
hours, to Jacksonville in 21 hours, and to 
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Mobile and New Orleans in 34 hours. 
Running times south out of Cincinnati to 
Chattanooga 8 hours, Birmingham 12!2 
hours, Atlanta 13'. hours, Mobile or New 
Orleans 26 hours, and Jacksonville 28 
hours. 

It pays to use this modern rail service 
that serves the modern South. Ship via 
Southern and see! 


SOUTHERN RAILV AY SYSTEM 
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3M's GENERAL 


ment, at St. Paul, has 


TRAFFIC depart- 


i employees. 


Headquarters, and a major 


COMPANY OPERATES 25 plants, 17 warehouses 


plant (above), are in St. Paul 


Traffic Has a Sales 
Viewpoint at 3M 


By F. L. O'Neill 
General Traffic Manager, 
Minnesota Mining & Manufacturing Co., 
St. Paul, Minn 


Minnesota Mining & Manufacturing 
Company's diversified of basic 
products— well over SO of them—are 
produced in 25 manufacturing plants 
in 14 distributed 
through branch warehouses located in 
17 cities throughout the United States 


Foreign operations are carried on in 


States are 


12 manufacturing subsidiaries in eight 


foreign countries. Sales for 1957 were 
$370 million 


receives an equivalent of 


[he company ships and 
about 95,000 
carloads a vear, and spends around §] 3 
million annually on. transportation 


Sales Viewpoint 


Growth otf t es have mor 


has been 


than doubled ce 19S] 

due primarily to its basic ph losophy 

of serving its customers’ needs and de 


sires by developing products 
through research. and then marketing 
those products through an aggressive 
sales organization. Out ot this philos 


ophy has grown the company’s | 


Hey 


no 
of thinking first of the customer 

Traffic policies have followed this 
basic company idea 


The importance of the sales view 


point in otrathe and distribution 
activities is evidenced by the tact that 
the general traffic manager is a member 
of the company’s Executive Manage 
ment Conference, and that he reports 
directly to the executive vice president 
in charge of sales. Most functions of 
the traflic department, such as assign 
ment of classification and rates, expe 
diting, tracing, claim prevention, selec 
tion of carriers, consolidating, pooling. 
ete., are performed for the benefit of 
the customer, as well as for the benefit 
of the company. Personnel and facili- 


tes of the traffic department are avail 


to the customer at all times 


Traffic Organization 


Administration the 


activities centers at St. Paul, 


company's 


trathic 
Niinn 


veneral 


36 emplovees in the 
there, which is 


[here are 
trathe office 
headed by the general trafic manager 
His immediate staff consists of an 
assistant general traffic manager, a traf- 
fic Manager, an eastern traffic manager, 
ind an assistant trate manager. The 
work of the general traffic office is di- 
classifi- 


claims, rates, passenger trans- 


vided into separate tunctions 
cation 
portation and household moving. trac- 
ing and expediting, and statistical and 
research 


(Continued on page 29) 
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F. L. O'Neill was born in St. 
Paul, June 26, 1906. He attended 
Central High School St. 
Thomas College, and later studied 
traffic and transportation at the 
University of Minnesota. He be- 
gan his transportation career with 
the Great Northern, and in June 
1933 went to work for the Minne- 
sota Mining & Manufacturing Co., 
in its traffic department. In Octo- 
ber 1941 he became traffic man- 
ager, and in July 1949 was ap- 
pointed to his present position— 
general traffic manager. 

Mr. O'Neill is a past president 
of the Transportation Club of St. 
Paul; past regional vice president 
of the National Industrial Traffic 
League, and presently regional 
vice chairman of its Motor Carrier 
Rate and Classification Committee; 
a past president of the Associated 
Traffic Clubs of America, and pres- 
ently chairman of the ATC 
board. He is general chairman of 
the Northwest Shippers Advisory 
Board, and a member of the Trans- 
portation and Communications 
Committee of the U.S. Chamber 
of Commerce. 
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DOLLAR 


in the nation’s “treasure” states 


Throughout the vast area served by Great Northern 
individual incomes rose sharply between 1937 and 1957. 
What better sign of prosperity? Where better to look for 
new markets, new plant sites? Money in pockets in 
Great Northernland means abundant purchasing power. 
Manufacturers can count on plentiful raw materials, 
power and labor supply. And, Great Northern excels at 
the job of transporting goods into and out of these 
“treasure” states. Address inquiries about Great 
Northern services to: G. D. Johnson, General Freight 
Traffic Manager, Great Northern Railway, 
St. Paul 1, Minnesota. 


OFFICES IN 
PRINCIPAL CITIES 
OF U.S. AND CANADA 


A TREASURY OF FACTS ABOUT 10 BOOMING STATES 


If this region’s rocketing growth help evaluate opportunities here. 


and purchasing power intrigues 
you asa marketer...if its vast min- 
eral, power, farm and forest re- 
sources stimulate your thinking 
on production, let Great North- 
ern provide the facts you need to 


We'll gladly share the useful 
information we have on this area. 
Write FE. N. Duncan, Industrial 
and Agricultural Development De- 
partment, Great Northern Rail- 
way, St. Paul 1, Minnesota. 


Go GREAT NORTHERN on the 
incomparable EMPIRE BUILDER 


“ 
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WHERE IT 1S? WHEN IT WILL GET THERE? Your Eric 
traffic representative can answer your questions in a hurry. 
If the information you need isn’t a/ready at his fingertips, he'll 
vet at fast through “Quick Action” car locate 
sceTvice 


It's another important example of Erie's complete 


customer service —- developed to anticipate customers’ needs, 


you want know 


about 


your 
shipment? 


provided to further assure the dependable rail service you want. 
These two words, customer service, represent our way of 
running a railroad — of matching operations of every depart- 
ment to your shipping needs. For a “demonstration” call your 


nearest Erie man the next time you ship to or from the im- 


portant industrial area served by the dependable Erie. 


Railroad 


Dependable Service For The Heart Of Industrial America 
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Separate traffic offices under assistant 
traffic managers are maintained at nine 
plants outside of St. Paul, with an ex- 
port traffic manager at New York. All 
these traffic personnel are functionally 
responsible to the general traffic office 
in St. Paul, which coordinates activities 
of the outside traffic offices, and fur- 
nishes technical advice to them as 
needed. Routine traffic matters that 
arise at the plant level are handled by 
plant traffic personnel; or, for plants 
not having traffic personnel, at St. Paul. 

All freight bills are audited at the gen- 
eral office. and, in addition, all classifi- 
cation and claim matters are centralized 
in St. Paul. The general traffic office 
also has direct control over rate matters 
rate committees, state commis- 
and the Interstate Commerce 
Commission, and it sets the company’s 


before 


sions 


policy in matters of regulation and 
transportation legislation 
Functions 

The traffic department is consulted 


at the planning stage in the selection 


of a new plant location, so it can 
effectively negotiate with carriers for 
the furnishing of proper transporta 


tion facilities or the equitable adjust- 
ment of freight rates or charges before 


the plant site is selected 


Recently, a “Plant Location Guide™ 
was prepared which contains pro- 
cedures recommended for plant loca- 


within the 3M 
and its subsidiaries. The 
the guide is to provide a systematic 
means of analyzing the many factors 
It provides 


tion studies Companys 


purpose of 


involved in plant location 
detailed traffic study to be 
pared on each new plant location, 
showing the availability of transporta- 
tion and the freight 
cost of handling inbound raw materials 
and outbound finished goods. and any 
other transportation factors which war- 
rant consideration in selecting the new 


for a pre- 


services facilities 


site 

This trathic information. together 
with other detailed information con- 
cerning the general area, the commun- 
tv and the proposed plant site pre- 
pared by the engineering indus- 
trial relations departments. is then com- 
into a final report to manage- 
ment. containing recommendations and 
sufficient show that the best 
location has been recommended. Upon 
selection of the plant site. sidetrack and 
other carrier agreements involving the 
new site are negotiated bv the traffic 
department. in collaboration with the 
law department 

Not all of the company’s 25 plants 
and 17 branch maintain 
trathe personnel, and it is necessary to 


and 
hined 


detail to 


warehouses 
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(Continued from page 26) 


maintain control of the traffic function 
at each point. This is accomplished 
through periodic audits, where a traffic 
man covers each plant and branch ware- 
house to review the traffic procedures 
for shipping and receiving material: 
classification of 3M products, as shown 


on bills of lading: proper mode of 
transportation: and possible methods 


of effecting additional savings in freight 
Each location is furnished with 
Manual.” which contains a 
section of instructions pertaining to 
the shipping of material; the proper 
method of shipping dangerous articles: 
and a complete listing of all products 
made by 3M and its subsidiaries, show- 
ing the trade name and the proper bill 
of lading description. A written report 
is made for each location, pointing out 
how functions are performed: correc 
tions made: new procedures established: 


changes for 


cost. 
a “Traffic 


and recommended policy 
the future 

In general, the central rate analysis 
section is similar to all others in that 
it performs the following functions 

(a) Pre-audits local inbound and out 
bound freight bills; (b) routes outbound 
shipments; (c) provides the purchasing 
department with inbound routing, con- 
solidation information, and FOB terms: 
(d) post-audits branch, factory and sub 
sidiarv freight bills, placing emphasis 
on correction, rather than’ checking 
only for overcharge claims; (e) quotes 
rates for sales purposes; (f) prepares 
distribution maps; (g) prepares rate pro- 
posals: (h) studies and reports on na- 
tional rate docket bulletins, and (i) 
maintains tariff files 

At a weekly rate meeting, 
jects of a general nature are 
The exchange of ideas and theories at 
this meeting provides an opportunity 
for the novice to learn from the experi- 
enced rate man, and vice versa 

Periodically. a “crash program” is 
established, where ali but the most 
essential routine work is dropped, and 
a search is made for new ways to save 
the transportation dollar. Even seem- 
ingly fantastic ideas are considered 
This “crash program” provides a differ- 
ent atmosphere. Ideas that have been 
simmering for months are brought to a 
boil because time is taken to consider 
something new and different. This pro- 
gram provides an escape from ordinary 
routine work, and stimulates expression 
of new ideas and theories 

Always mindful that 
dependent on the customers. 3M, as a 
service to its customers, assumes the 
burden of filing all loss and damage 
claims. This is true even where the 


rate sub- 


discussed 


its existence 1s 


terms of sale place the obligation to do 
Filing of claims, 
is, how- 


so on the customer 
merely to recover lost dollars 


\ WELL-STOCKED LIBRARY is an 
indispensable adjunct to traffic de- 
partment work. Here, 3M’'s is being 
used by Rate Supervisor Kenneth 
Kumm (standing) and Senior Rate 
Analyst Ray Hirsch. 

ever, not just an automatic function 


Ihe incidence of loss and damage ts 
recognized as a_ possible reflection 
against the package, material handling 
methods. labeling, loading, carrier 
equipment or carrier operations. Reme- 
dies for the offending causes are sought, 
and corrections made 

Proper classification is a recognized, 
commonplace tunction and 
bility of a trafic department 
tivity is apphed not only to its 
products as they are introduced to the 
market. but also to periodic review of 
existing products, and watchfulness of 
the rates and classification of compet! 
and of raw materials 
Closely allied to this 
is the recognition of the dan 


responst- 
ac- 


new 


tors products 
bought by 3M 
ACTIVITS 
gerous characteristics of some products 
This close work between 
3M's traffic department and personnel 
of manufacturing divisions and labora- 
tories, so that the myriad regulations 
are adhered to from the time a product 
is packaged until it 1s shipped. Some ot 
3M's products range from the rather 
commonplace flammables to the more 


necessitates 


awesome radioactives 


Cooperative Activities 


The traffic department works coop 
eratively with the major departments 
of 3M. recognizing that it performs a 
service function for them. Many activi- 
ties recognized as proper responsibili- 
ties of traffic are performed for the ex- 
ecutive, accounting. legal, engineering. 
advertising and personnel departments 

Major efforts are directed to the 
manufacturing divisions and their sales 
personnel, and to the purchasing de- 
partment. Economical and efficient 
transportation of raw materials to 
manufacturing plants is the first step on 
the path to profits. Proper attention 
to FOB terms. selection of carrier 
mode, economical quantities, commod- 
itv rates, classification of products, and 
consolidation of small shipments are 
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TRAFFIC HAS A SALES VIEWPOINT 


instrumental in producing inital savings 

Subsequent which produce 
profits, transportation of fin- 
Closest cooperation is 
extended to the manufacturing divisions 
and their sales personnel, ever mindful 
of servicing the customers’ needs, but 
with a minimum expenditure of freight 
dollars. Packaging, materials handling 
methods, and classification, 
tribution, warehousing and routing are 
given close attention 


savings, 
involve 
ished products 


rates dis- 


Ihe ever-growing number of prod- 
ucts classified as “dangerous”—manu- 
factured and bought by 3M—has in- 
creased the potential hazards in han- 
dling and warehousing them. Coop 


eratively, the traffic and safety depart- 
ments have formulated procedures for 
the intelligent recognition of 
consequent 
handling and warehousing 


plant and personnel safety 


danger 


ous articles and care in 
properly 


them for 


Data Processing 


At 3M. a complicated distribution 
pattern results from the fact that a 
multiplicity of products are accumu- 


lated and combined into full carloads 
and truckloads at manufacturing plants 
throughout the country for shipment to 
branch distribution warehouses. located 
n the. United States 


’ ny nal ties 


TRAFFIC OPERATIONS are 


Here, monthly 


analyzed 
equipment 


by Kenneth Figge, traf epartment 


freight report 
stati 


(Continued from page 29) 


which, in turn, reship to customers 
Mixed truckload and carload commod- 
ity rates were established to 
movements from manufacturing plants 
to branch warehouses. As new com- 
modities are developed. they are added 
to the existing commodity rate items 
Modifications in the rates must be nego- 
tiated periodically, particularly when 
the question of the location of new 
plants or branch warehouses arises 
To develop statistical data covering 
the flow of traffic from the St. Paul 
area manufacturing plants to branch 
warehouses, information contained in 
each freight bill is coded. These freight 
bills are then turned over to the data 
processing which prepares a 
monthly report showing. by commodity. 
the total tonnage shipped, destination. 
mode of shipment. rate per 
100 Ib, and total freight charges. This 
nformation ts then used by the traffic 
department to evaluate existing methods 
of distribution, and to develop support 
ng arguments used in negotiating rates 
with carriers 
Methods are 
developed to secure similar information 
from all manufacturing plants and 


cover 


section, 


average 


now being studied and 


branch warehouses which will be sum- 
marized through use of data processing 
equipment. 
methods of 


and to eliminate manual! 
collecting this information 


regularly by use of data 
produced by the equipment is checked 
sticlan 


processing 


RATE ANALYSTS Robert Didrikson 
(standing, foreground) and Walter 
Anastas (seated) discuss shipping in- 
structions included in 3M’s own “Traf- 
fic Manual.” In background, Myron 
Hill, senior rate analyst, checks tariff 
file. 


3M 


copying 


TRAFFIC 
product, 
machine, 
formed of 


BULLETINS, from 
“Thermo-Fax” 
traffic personnel 
developments. 


the 
keep 


transport 


in- 


Such information will enable the traffic 
department to analyze operations scien- 
tifically, and to survey the company’s 
transportation activities in the broadest 
sense, to develop current and long- 
range plans for controlling transporta- 
tion This procedure will 
enable the central rate analysis section 
to post-audit treight rates from a sum- 
marized report, rather than from in- 
dividual freight bills. In practice. one 
rate will be checked which will cover 
many shipments 

As an informational service to: other 
departments, the traffic de- 
periodic “Traffic 
information otf 


costs also 


company 
partment 
Bulletin” to publicize 
paramount importance. As an example, 
when the recent Ex Parte 212 increase 
was announced, the magnitude of the 
nereased freight rates was shown tor 
each manufacturing division. The abso- 
lute dollar increase in total freight costs 
shown, rather than percentages 
Thus, the full impact of the increased 
was made realistic. Positive ef 
torts of the traffic department to offse: 
are more effec- 


Issues a 


Was 
costs 


these increased costs 


tively accomplished when they receive 
the cooperation of informed manage 
nent 
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Western industry and S. P. are old-time 


friends and business partners. Naturally, 


we'd like to see you, too, ship via S. P. 


as often as possible 


New industries are joining older ones in the 
West at a brisk clip, because this region has 
so much to offer industry. 

Southern Pacific has something for in- 
dustry here, too—modern and progressive 
freight transportation service. Our revolu- 
tionary new Hydra-Cushion Underframe 
cars, for instance, are just the ticket for 


fragile freight that needs top protection. 
S. B piggyback service is just the ticket for 
many shipments. 

And an industrial site on an S.P. spur 
track is just the ticket for any industry 
locating in the West. We can help shippers 
here in a great many ways. Let us show you 
how we can help you. 


If you are a shipper, or are having something shipped to you, 


TRAINS + TRUCKS - 
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Newsletter” 


personnel located 


onally, a weekly 
rathic 
Paul, highlighting pertinent 
transportation 

trathe department 


Addit 

sent to all 
outside St 
ind current topics 


sually 


method of 


has 
manage 


some reporting to 
ment the savings which it accomplishes 


irmg the vear 


has a unique way 


eporting these which are 
d hy the 


‘arly report to 


controller, and placed 
management 
furnished a 
and the 
trathe de 


ontroller’s office ts 


outhning the program 
nvolved when the 
reduc 


This is 


the accounting department 


partment accomplishes a rate 


ton or any other economy 
hed hy 
ind assigned a Program tor Profit num 


ber. The 


to management 


nformation is then turnished 
at the end of the vear. 
ving credit to the department or d 
These 


vision for the particular saving 


} 


savings are incorporated in the depart 


ment report to management, which also 


indicates other savings not directly re 


lated to the Program tor Profit 
Training Traffic Personnel 
Experience im industrial or carries 
trathic 
sought 
trath 
made to fill such openings by 
ing from within the department. Ex 


ictivities ts the qualification most 


when filling openings in the 


department. Every attempt is 


promot 
perienced personnel are not always 
available, however, and when that situa 
tion arises, it becomes more important 
to select personnel who have the ability 
to learn quickly the complex functions 
performed in the traffic department 
High standards have been set at 3M in 
selecting new employees because it is 
believed that every traflic emplovee 


should aspire to progress to the top job 


PASSENGER trans 
portation and move- 


ment of household 


goods for company 
is a func- 
traffi 


partment The re 


personnel 


nsible section in 


des Dennis 


servations 


(seated, 


supervisor 
rround), and 


Strom, pass 


lerk (seated 
round) 


(Continued 


in the department. New men are hired 
who have initiative, imagination, a lik- 
ing for the work, ability to get along 
with people, ability to assume respons! 
bility and a willingness to further thei 
education in the traffic field. A college 
degree with a major in traffic and trans 
portation is preferred; however. it ts 
not essential if the emplovee has the 
other necessary attributes 
New emplovees may start on are 
n the shipping room traffic 
will 
duties of 
lading 
may start in the 


ginning job 


office, where they gain experience 


in the 


preparing 


basic trathe routing 
bills of 


ordering 
equipment, ete 
general traffic office, on a clerical job. 
us filing tariffs, tracing and expe- 


These 


beginning jobs are designed to tamihiar- 


such 
diting shipments, or filing claims 


ize them with 3M’'s products and distri- 
bution methods, and to teach the rou 
tines of the department, so they may 
develop for more responsible positions 
Once a new emplovee is hired, on- 
the-job training by older, more experi 
enced emplovees is continuous. After a 
period of indoctrination, the employee 
s assigned to the routine tasks of the 
department. and gradually performs 
complex operations as he gains 
experience. In addition to rate meet- 
ings, department meetings are held to 
keep the emplovee informed on = cur- 
rent traffic matters and to discuss and 
resolve any traflic problem that may be 
presented. From time to time, plant trat- 
tic personnel are brought into the gen- 
eral traffic office for a training program 
designed to familiarize them with the 
functions they should perform. and to 
coordinate their they will 
improve and extend the services of the 
department. Annual meetings, attended 
by all traffic personnel in 


more 


activities so 


the general traffic office and from out- 
side plants are held to discuss mutual 
traffic problems, and to formulate plans 
to better coordinate traffic activities 
throughout the ‘company 

In addition to on-the-job traiing, 
emphasis is placed on education in 
traffic and other subjects. Emplovees 
are encouraged to enroll in formal 
courses in traffic management given by 
the University of Minnesota and local 
traffic They 
aged to take courses in economics, busi 
ness organization and finance. public 
speaking. and other helpful 
At the present time, 14 employees are 
in traffic Management courses, 


schools also are encour- 


subjects 


enrolled 
with three supervisors instructing in the 
Seven men have been 
before the IC( 


completing the series of 


training school 
admitted to 
ind five are 
examinations to become certified mem- 
American Society of Traffic 


practice 


bers of the 
& Transportation 

Out ot training 
program men 


accept greater responsibility 


education 
who are able to 
How well 
thev are able to absorb this instruction. 
plus their performance on the 
job, determines how fast thev advance 
Advancement may be through the vari- 
ous routine traffic functions in the gen 
‘ral trafic more technical 


functions, such as rate analysis and sta 


this and 


come 


actual 


office on to 


tistical studies. where greatel speciahza 
tion is necessary. Advancement may also 
be through the outlying plants. where 
handles tratlic 
functions experience in ac- 
cepting responsibility and making 

In the final analysis. each pro 
motion is with the purpose in 
mind of developing executives in traffic 


emplovee genera! 


and gains 
Crsions 


made 


management 


Objective Is to ‘Serve Sales’ 


All of the functions performed by 
traffic department are designed 

to provide a rapid flow of finished 
products to the customer at the lowest 
possible cost. The importance of these 
functions has been emphasized in re- 
competition, 
transportation 


cent vears bv increased 
as well as 
costs. The primary objective of traffic 
is fully to serve the sales department. 
as well as all other departments in the 
company, with traffic and transporta- 
tion requirements. in order that 3M 
may have dependable and efficient 
transportation The traffic de- 
partment’s afford 
the opportunity to develop interest in 
and promote the use of 3M_ products 
by the carriers. In performing these 
services, traffic becomes an_ integral 
part of sales. It is through this co- 
ordinated effort that the customers’ 
needs and desires, as well as the com 
best served 


increased 


service 


contacts also sales 


panv's interests, are 
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More bottles on the way 


The weather had been made to order for the soft 
drink business—day after day hot and dry. Sales 
were soaring to such unprecedented peaks that the 
bottling plant found itself running out of bottles. A 
carload of new bottles had been shipped from the 
glass factory. Would it get there on time? 

It is in a situation like this that Chesapeake and 
Ohio's CLIC (Car Location Information Center 
can be a wonderful worry saver. Fortunately the 


Would you 


& O 


ke a copy 


carload of bottles had been shipped C & O. A phone 
call to the local C & O Traffic Office brought imme- 
diate word as to just where it was and assurance 
that the car would arrive in time to keep the bot- 
tling line going. 

Because CLIC operates by teletype and covers 
the entire Chesapeake and Ohio system, it can tell 
vou where your car is right now. Are you making 


full use of it? 


f a booklet describing CLIC? Just write 


Chesapeake and Ohio Railway 


3800 TERMINAL TOWER, CLEVELAND 1, OHIO 


AND WATCH GO! 


Li 


One of a series of advertisements featuring those in our organization whose 


pleasant duty it is to present our service to shippers 


who sell our service 


EDWIN BRENT HICKMAN joined L&A as traveling 
freight agent in 1920, and except for 3 years with SP, with our 
traffic department since that time. Shreveport since 1926—as 
commercial agent, assistant general freight and passenger 
gent, general agent latter post continuously 20 years 
Active tratlic clubs, Chamber of Commerce, American Legion 
|, World War I 


Officers’ Tr 


ELLIS PONTHIEUX with KCS Lines since 1924, start- 


ining 


ing as stenographer. Local office experience valuable in traffic 
dutu beginning as merchandise agent, 1948. After working 
chiet cler to general agent ind traveling freight igent, ap- 

pointed commercial agent, Shreveport, May 1957. Past Grand 

Knight, K member Shreveport Traffic and lransporta 

tion Club and Delta Nu Alpha Transportation Fraternity EDWIN BRENT HICKMAN ELLIS PONTHIEUX 
WESLEY M. SCHMIDT atarted L&A trathx Tex 

rkana, Ark.-Tex., 1933. Traffic positions in various cities 

followed) Commercial agent, Baton Rouge, 1943; commercial 

iget Shreveport 1954 Iwo sons, his church, Shreveport 

lrattic and Transportation Club, Lions International plus 


golt, bowling, tishing heep him busy 


PAUL S. RHOADS with KCS Lines since 1937. After 


working as assistant secretary and secretary to superintendent 
became secretary to general superintendent, Shreveport, 1942 
More than vears Military Railway Service Africa, Italy 
France Captain Army Reserve. Traveling freight agent sinc: 
August 1957. Worker in church, American Legion, Reserve 


Othicers Association, trathe and transportation clubs 


ALBERT L. BARNES began service with LR&N (L&A 


in accounting department at Shreveport, 1918, and has been 


chief clerk, tratfic, there since 1955. Member Delta Nu Alpha 
WESLEY M SCHMIDT PAUL S RHOADS 
lransportation Fraternity 


MRS. MAUDE STEARNS TAYLOR with KCS 


Lines 43 years all trattic, mostly as stenographer. Outside 
interests are church, bible class, YWCA, Eastern Star 
MRS. JO NELL REYNOLDS hus been sts nographer- i. 


clerk, Shreveport traffic, since 1952. Church, YWCA, sewing 


and gardening off-duty activities 
OUR SHREVEPORT FREIGHT 
ALBERT L MRS MAUDE MRS. JO NELI 
233 Texas Street BARNES evnanee TAYLOR REYNOLDS 


OUR SHREVEPORT TERRITORY comprises north Louisiana 
and Marshall, Nacogdoches, Timpson and Teneha, Texas. Shreveport, headquarters 
city, was named for Capt. Henry Miller Shreve, who opened Red river to navigation 
by clearing a 200-mile log jam from the channel — 1833-1836. The growth of 
Shreveport (pop. 170,000) first was sparked by lumber, then by the discovery of 
gas and oil. Today, the city’s industrial pay roll totals $37'3 million annually, 

with additional millions from agriculture. 


Other Louisiana cities in the territory are Monroe, important for pulpwood, 

paper products and natural gas; Sterlington, where carbon black and 

chemical fertilizer are produced, and Bastrop and Springhill, sites of 
large paper mills. 


Our system completed its Deramus Yard at Shreveport in 1956. The 
modern terminal includes offices, hotel and cafeteria, locomotive 
and car shops, storeroom, freight office and warehouse, and 
highway transport facilities, in addition to the classification yards. 
At Shreveport, too, the Kansas City Southern owns and operates 
the Union Station properties. Throughout this area of beauty 
and business shippers know Brent Hickman and his staff 
who join us in an expression of appreciation for the 

loyalty of our many friends there 
J. W. SCOTT 
Vice President-Traffic 
KANSAS CITY 5, MO. 
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If you think sitting around a table 
talking about shipping problems never 
reduces damage, S. C. Johnson & Son, 
Inc., has an encouraging word: 

It does! 

Johnson, the wax-maker of Racine. 
Wis., has reduced damage for four con- 
secutive years with a program that has 
as its root regular, yet not unduly for- 
mal, staff meetings. Around the table 
gather plant personnel concerned with 
producing, packaging, loading and rout- 
ing the company’s products. 

The reduction in damage comes in a 
period during which the company has 
increased the number and kind of items 
shipped. The program to reduce damage 
goes, of course, much deeper than mere 
discussion. It involves: 

@ Awareness on the part of all con- 
cerned of the factors causing damage. 
and of the need for correcting them; 

@ Establishment of procedures to 
eliminate damage, and constant experi- 
menting to update these procedures; 

@ An intensive program of follow- 
up, both on experimental loads and on 
regular shipments. Key tools in the 
follow-up are cameras at Racine and 
in each Johnson warehouse. 

Simple as the program may sound, it 
has led Johnson into the forefront in 
loss and damage reduction. The com- 
pany’s own goal is to keep damage to 
1°% of freight billing. Usually, it comes 
pretty close, and sometimes beats its 
own objective. In January, for instance, 
the ratio of damage to freight charges 
was .93° for all shipments; .55% to 
Johnson’s own warehouses, where 
reclaim of damaged goods is carried 
as far as possible. 

Moreover, Johnson's damage-reduc- 
tion program has made it something of 
a pioneer in improved shipping meth- 
ods. Its early use of inflatable pneumatic 
dunnage is an example. Before the 
company’s traffic and industrial en- 
gineering departments even knew a 
commercial product was being devel- 
oped—this was some four years ago— 
they were finding out how well truck 
inner tubes could brace a load. Today. 
Johnson uses 70 dunnage bags with 
good results. 

Johnson's shipping picture has both 
its bright and its dark aspects. The 
company turns out some 50 principal 
items, plus many others which move in 
relatively small volume. They are pack- 
aged in a broad variety of cases, pails 
and drums. They’re loaded and shipped 
according to what the warehouses need 
—and precious few cars are loaded the 
same. Pre-planning loads is difficult, 

(Continued on following page) 
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How Photos Help Trim Damage 


A 

PHOTOS of freight cars, 
both as loaded and as re- 
ceived at warehouses, are 
helping Johnson ship 
products with only minor 
damage claims. Here a rep- 
resentative of the industrial 
engineering department 
shoots a Polaroid-Land pic- 
ture of a car at the com- 
pany’s Waxdale shipping 
center. 


AXDALE, Johnson’s three- 


year-old shipping center near 
Racine, is switched daily by 
Chicago & North Western 
(left) and the Milwaukee 
Road. Its capacity: 11 40-ft 
cars. 
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What Air Dunnage Means to Johnson 


In February, S. C. Johnson & Son shipped six cars in which the loads had 
been braced with pneumatic dunnage. Here’s the record: 


DESTINATION AMOUNT OF DAMAGE FREIGHT PAID 


CAR 


A Cincinnati None $249.12 
B Memphis None 557.89 
C Long Island None 415.72 
D Atlanta $21.4] 726.79 
E High Point None 606.96 
F Atlanta None 791.18 


TOTALS 


$21.41 


$3,347.66 


PHOTOS HELP TRIM DAMAGE 


often A healthy proportion 
Johnson's products are, of course 
Many are packed in 


fragile 


mpossible 


in liquid torm 
Ihev are and some can 
reeze 

On the bright side 
significant item: Johnson ships primar! 
tself. A high degree of control 
s possible. From Racine, loads fan out 
Twenty of them are 
Johnson's branches. The other 
are public warehouses. It’s not 
find 


industrial 


however, Is a 


ly to 
to 27 warehouses 
own 

seven 
uncommon to representatives ol 
the traffic of engineering 
department bird-dogging loaded cars as 
1 matter of course, or discussing 
damage problems with warehouse man- 


railroad-owned 


agers Johnson uses 
mpact recorders frequently, and has 
five of its own as well 


A company requirement ts that all 
warehouses, both public and its own 
equipped to 
Some 70 ot 


have rail sidings and be 


handle carload lots 
volume gocs to irchouses 


truckload 


s shipped direct to cus 


lohnson’'s 
in either carload or volume 
The rest of i 
area 


Chicago moving 


tomers in. the 


moving carload of 


rect to customers nationally, 
truckload. Johnson 


(Continued from pave 35) 


is reluctant to discuss its annual vol- 
ume in detail, but a figure of 
ebly of 100 million pounds 
a year comes trom Herbert J. Bowman 
general traffic 


The rail proportion of this movement 


consider 


in excess’ 
manager 


has swung sharply upward since the 


first of the vear. In January, Johnson 
benefitted trom a rate adjustment on 
household goods and related articles 


moving in Official Territory. As a result. 


it has increased its rail shipments by 
ibout 50* 


Mr. Bowman 


reduction has compensated Johnson, to 


feels that the rate 
some extent, for the tact that rail ship 
more money tied up in 
would be the 


means 
nventory than 
warehouse stocks were moved by truck 


ping 


case if 


nd spent less time en route. Moreover. 
truck drivers help unload while rail 
crews don't, trimming something ofl 
Johnson's labor bill. And while there's 
little cost to the company for bracing 
a truckload, damage by truck is run- 
ning at about a fourth of what it is by 
rail 
Nonetheless heavily 


Johnson relies 


on rail movement. Its Waxdale ship 
ping center, opened early in 1955 on 


the outskirts of Racine, is served by 
both the Chicago & North Western and 
the Milwaukee Road. Its site was 
picked partly because of the dual serv- 
ice. 

A big reason, too, was the fact that 
johnson had run out of storage room 
in its Racine manufacturing plant. Now, 
some 80° of the company’s outbound 
goods are trucked five miles to Waxdale, 
warehoused and loaded there for ship- 
ment. The building can accommodate 
11 40-ft cars at one time. Both rail 
roads switch Waxdale daily. Current), 
Johnson is converting Waxdale to the 
palletless “clamp stack” method otf 
stacking Cases 

Johnson's cameras have been in use 
for about three years. Each warehouse 
has one. The Racine plants have several 
Polaroid-Land cameras. Their “picture 
in-a-minute” feature helps the industrial 
engineering department both in testing 
and in following up rapidly on damaged 
loads 

In many instances, photos are made 
of perhaps half the company’s loaded 
cars. Photographed will be 

@ Cars loaded in experimental pat 
terns or with experimental bulkheads 
or dunnage; 

@ Cars in which 
matic dunnage is used; 

@ Cars which are to be moved under 
controlled conditions or for which the 
company wants a record of how the 
looked both at departure and on 
rival 

Johnson's suppliers of raw material 
are likely to get a picture of shipments 
they loaded, too, if the car arrives at 
Racine in damaged condition. 

Company officers point out quickly 
that their photos won't win any con- 
tests. But they do provide the basic 
material for much of what is discussed 
n  interdepartmental meetings If 
photos of a damaged load show up, all 
parties can tackle the problem of devis- 
that similar 


inflatable pneu 


load 


nz a Way fo assure 


damage won't occur again 


Supply Trade 


Curtis W. Burr has been appointed manager 
ot tive M lwaukee ( Wis.) district sales office, 
Inland Steel Company, t) succeed Peter M 
Lorenz, retired. Robert O'Dea has been named 
issistant manager of the Milwaukee office, 


replacing Mr. Burt 

Matisa Railweld, Inc. hus ced tha 
construct 
first “fixed location” rail butt-welding plant 
The plant, a 10,000. sq {ft one-story buildin 


nearing omy 


is located on a seven-acre tract in Summit. 
rolling mills and conver tt 
ill re the Chicago switching dis 
trict 

lr ire being taken for con 


tinuous welded rail using the Matisa 1 
weld process 
erations will begin this month 

Matisa Railweld, Inc.. an affiliate of Matisa 
rperation, will operate the new 


1020 Washing 


It is expected that actual of 


quipment ¢ 
fixed plant from an ofhce at 
Ave. Chicago Heights, Ill. Officers of 
the new corporation are Robert P. Underwood, 
vice-president and general manager, Robert 
F. Morek, treasurer, and Patrick J. Mulhern, 


secretary. 
William C. Hurson and Rolph H. Schafer 
elected vice presidents, sales, Camel Sales 


Company, Chicago. 


William H. Dwyer, Jr. manager of Gull 
Coast sales for Graver Tank & Manufacturin 
Company, a ‘ivision of Union Tank Car Com- 
pony, has been appointed manager of Mid 


Continent and Gulf Coast sales 


Resignation of Eugene Ve 


assistant to 


Kettering a- 
research manager and 
is appointment as an engineering consult- 
int of Electro-Motive Division of General Mo- 
tors Corporation has been announced. Mr. 
Kettering’s headquarters will be at the 
Winters National Bank, Dayton, Ohio. 


general 


inted south 
Baldwin- 


succet ding 


Donald lade 


district 


has been 
sales manager ot 
Philadelphia, 


eastern 


lLima-Hamilton, at 


e late M. HW. McCurdy. Mr. Lade was for 
erly sales engineer of the Star ird Stee 
\ AS division at New York 


Lloyd Cardwell has been elected vice presi- 
lent—research and engineering, Cardwell 
Westinghouse Company. Donald F. Sproul ha- 
been appointed assistant vice president—re- 
search, and David $. Campbell named assist 


int vice president—engineering 
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The Norfolk and Western welcomes the 
opportunity to tackle those tough, “special” 
transportation problems because this railroad 
has the facilities and the man power and the 
know how to do the job. And that goes for 
all of your transportation needs. 

Today, the Norfolk and Western offers one 
of the industry’s newest and most modern 
fleets of diesel locomotives . more freight 
cars per mile of line than any other Class | 
railroad 250 miles or more in length . . .up-to- 
the-minute Centralized Traffic Control and 
other modern traffic signal systems, radio- 
equipped vard locomotives and fast, automatic 
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Gota 
shipment 
that's 
bulky and 
hard to 
handle ? 


car classification in terminals where freight 
really moves through — plus many more 
modern facilities, with seasoned railroaders 
who know how to run a railroad that is on the 
go. These are some of the many improve- 
ments all along the line in a continuous 
program to provide better service to shippers 
and receivers of freight. 

Get in touch with one of our offices in 39 
key cities, and have a Norfolk and Western 
freight traffic Sales and Service representative 
give you the story of the Norfolk and Western’s 
ability to help solve your shipping problems. 
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Damage Reducer 


New Crate Cuts Melon Damage 


Transit damage to cantaloupes may 
be reduced by as much as 75°%-—$1.5 
million a year—by using small two-lay- 
er wirebound shipping containers to 
replace the long-established heavy 
three-layer nailed crates. That's the 
indicated result of 1957 and 1958 tests 
conducted under auspices of the Pack- 
age Research Laboratory, Rockaway, 

The 1957 experiments involved only 
a few thousand of the new “2s wire- 
bound crates.” More extensive tests last 
year covered over 60 freight cars and 
some trucks shipped from Coit Ranch, 
Mendota, Cal., and James & Buckley, 
Dos Palos, to terminal markets in Chi- 
cago, Cleveland, Pittsburgh, Philadel- 
phia, New York, Providence and Bos- 
ton. Destination inspection was carried 
out by Package Research Laboratory 
men, along with representatives of the 
U. S. Department of Agriculture, the 
Railroad Perishable Inspection Agency, 
and independent inspection services. 

Railroad figures showed that use of 

: the two-layer wirebound boxes reduced 

recoopering and bad order arrivals by 
— : up to 75%, on the average, compared 
NEW “2 3 WIREBOUND” MELON CRATES are loaded on sides, nine wide, 16 with three-layer crates. Reactions of 
long, three, four or five high, without car strips or bulkheads (Continued on page 43) 


vilf | 


© 2 


| , oy | CAR BUNKERS are filled with block ice before 
Is loaded. 


<q SNOW ICE, blown in over load and melted by high-speed 
fans, reduces fruit temperature to 40 deg before car 
leaves shipping point. 
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85-FOOT 


a new division to 


lease equipment for \PI G GY- BAC K 
FLAT CARS 
by NORTH AMERICAN 


all forms of integrated j 


‘ 


transportation including / 
Railroad Piggy-Back / 
Plans I, Il, Il, W 


Car pictured here is in transeertinental serv- 


ice between Chicage and the West Coest 
for Clipper Cerlonding Company. This car 


will average ever 100,000 loaded miles per 
yeor. 


This new 85-foot North American flat car will cars under ATTRACTIVE LEASE ARRANGEMENTS 
accommodate either two 40-foot trailers to railroads, shippers and freight forwarders. 
containers or a combination of trailer and Plan now to ship more efficiently, maintain a 
containers. ‘This car features: Latest design better profit margin— WITHOUT CAPITAL 
stanchions . . . roller bearings . 


. 70-ton trucks INVESTMENT on your part. North American 


type F couplers, ete. also offers many other types of cars or will build 
North American is presently offering these 


to your own specifications. 


For full information phone, write or wire 
NORTH AMERICAN CAR CORPORATION 


231 South LaSalle Street, Chicago 4, Illinois 
Telephone Financial 6-0400 
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NATION! 


¢ 


North new MARK-20 


Here is the car railroads have been waiting for to compete better with other 
forms of transportation. The MARK-20 offers shippers economies in leasing 
rates, demurrage costs, and handling charges. The MARK-20 offers the railroads 
lower operating costs and in turn advantage can be taken of incentive rates with 
higher minimums. 


Compare the following load limits! 


The MARK-20—approx. 180,000 Ibs. 
8,000 gallon tank car—approx. 90,000 Ibs. 
Truck maximum—approx. 45,000 lbs. 


North American Car will custom build the MARK-20 to shipper’s specifications. 
The car can be insulated, coiled, or compartmentalized. It is domeless for greater 
strength and can withstand pressure of 100 lbs. per square inch compared with 
60 Ibs. of most other tank cars. 


SHIPPERS! Here is the way to reduce your 


= 
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Other Features of the MARK-20 


e Electrically welded—no rivets « Outside operated valve 

e Six-inch bottom unloading « Hinge bolted 18” manway 

e Top unloading device e Tell-tale load gauge 

« 100-ton easy riding trucks e High capacity 36" draft gears 


« Roller Bearings 


Write, wire or phone for full details today 


NORTH AMERICAN CAR CORPORATION 
231 South LaSalle Street, Chicago 4, Illinois 
Telephone Financial 6-0400 


distribution costs and restore traffic to the 


rails 


4% 
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‘: ANOTHER FIRST FOR § P 


The Southern Pacific Railroad Lines are now 
furnishing North American pneumatically equipped 
covered hopper cars to malt and grits producers. 


LESSEE 


T 
AC 


WeShnrer! HAVE YOU ASKED YOUR 


RAILROAD FOR NORTH AMERICAN CAR‘S 
PNEUMATICALLY EQUIPPED COVERED HOPPERS? 


If you ship granular products, here are the major © Remember—these cars are plastic lined for max- 
advantages you will enjoy with use of our spe- imum protection. They are equipped for unload- 
cialized covered hopper cars: ing by 5-inch diameter airlines. Adaptors are 
available for larger or smaller sizes. Standard 


1 No paper lining 2 No grain doors ” . 
capacities of 2,003, 2,893 and 3,219 cu. ft. 


3 No repairs to interior of car 
4 No removal of debris Cars are avatlable for test purposes at no obligation. 


Contact your local railroad today. Ask for North American Car 
Corporation's pneumatic covered hopper cars. 


Or, if you wish, phone, write or wire us for full details 


NORTH AMERICAN CAR CORPORATION 
231 South LaSalle Street, Chicago 4, Illinois - Telephone Financial 6-0400 
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DESTINATION INSPECTION of cantaloupes shipped all the way across 


in the new 


‘ 


NEW CRATE CUTS MELON DAMAGE (6 ontinued from page 38) 


buvers and receivers were equally fa- 
vorable: cantaloupes in wirebounds ar- 
rived at retail stores with less bruising 
than those shipped in the larger boxes. 

The excellent arrival condition of the 
tested melons contrasted sharply with a 
1957 report of the National Association 
of Food Chains. In that year, the re- 
port loss of fruit because of 
bruise ranged from 5 to 20° per crate; 
S2°@ of the association’s members said 
their cantaloupe arrivals were unsatis- 
factory “because of excessive damage, 
bruising and crushing.” 

The new wirebound container which 
appears to hold so much promise as a 
damage reducer is 2248 in. by 13 in. by 
9 in. deep, inside; weighs 4.7 Ib. It has 

framework of wood 
around each end for stacking strength 
and ease of handling. Sides, top and 
bottom are of 44-in. wood slats rein- 
forced by four 15-gage steel binding 
wires. It is designed to take shocks 
resilienthy—like a professional boxer 
It dissipates shock by “giving” or riding 
with a blow, instead of standing rigid 
and so transmitting shock directly to its 
contents. At the same time, the binding 


Stated, 


cleats 
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wires limit the amount of “give” to 
prevent slat breakage. 

The new containers hold just two- 
thirds as many melons as the conven- 
tional three-layer crates—which makes 
them lighter and easier to handle. The 
same number of melons can be packed 
in them per hour as in the larger boxes 

In refrigerator cars, they are loaded 
on their sides. lengthwise. nine wide, 


the country 
“2 3 wirebounds” showed little or no bruise, virtually no slat breakage 


three high and 16 long, for a total of 
432 crates per standard car. They also 
can be loaded four high (576 crates) 
or five high (720 crates). Refrigeration 
is the same. Car bunkers are filled with 
block ice, and the load is covered with 
snow ice. When this is melted by high- 
speed fans, cantaloupe temperature is 
reduced from 80 or 90 degrees to 40 
degrees. 


commodity moved by rail. 


1.6%; 


and earthenware. 


Cost of Cantaloupe Claims 


If the new “2.3 wirebound” cantaloupe crate lives up to its 
early promise, its general adoption could be a major victory for 
better shipping. For, ton for ton, melons are the most fragile 


In 1957, railroads originated 313,868 tons of cantaloupes. 
They received total revenue of $15,855,938. They paid out in 
damage claims $2,035,865—12.8% 
of all claims on all commodities. Cantaloupe damage per 
ton was $6.48—almost double the damage of $3.57 per ton on 
the next most fragile commodity group, chinaware, crockery 


of cantaloupe revenue and 


: 
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Ideas for Better Shipping 


Magnetized Rod Helps Nail 
Container to Pallets 


An ingenious solution to the prob- 
lem of mounting deep containers on 
wooden pallets or skids does away 
with conventional “inside nailing” by 
arm and hammer. which has long been 
a time-consuming inconvenience to in- 
dustry and a back-breaking chore to 
workers. 

The solution is a magnetized steel 
rod, about 30 in. long. The worker 
simply places a special, large-headed 
nail against the magnetized end of the 
rod, grasps the Knurled area at the 
other end. and thrusts the nail and rod 
downward against the bottom flaps of 
the container. One quick push drives 
the nail home, because of the weight of 
the rod. The large head of the nail 
prevents tearing through corrugated 
hoard. Grooves on its shank assure 
good holding power in the wood skid 
or pallet. 
The magnetized rod can be easily 
made, or obtained from Tri-Wall Con- 


WORKER USES magnetized rod to SQUARE-HEADED GROOVED nail 
nail bottom flaps of a large Tri-Wall used with magnetized steel rod holds tainers, Inc., 799 Washington st., New 


lk ntainer to a wooden pallet containers securely on pallets, York 14. The nails are stock items 
readily available trom several suppliers 


Polyethylene Bags 
Cut Shipping Costs 


By wrapping its large Class 31 ac- 
counting machines in film made of 
Bakelite polyethylene, National Cash 
Register Co. has cut shipping costs by 


The company formerly used a 
tongue-and-groove box for shipping 
these machines. The film bags permit 
use of lighter, wirebound boxes which 


cut packaging costs in half. and also 
reduce shipping weight. Another major 
advantage of the polyethylene covers is 
protection against dust. With their thou- 
sands of intricate parts, the machines 
are extremely vulnerable to dust, so 
such a safeguard is a “must.” The bags 
also Keep out moisture, which is an- 
other tactor to be reckoned with in 
shipping, when the boxes may be ex- 
posed to bad weather. 

The polyethylene film was chosen 
because of its flexibility, its good aging 
and waterproof qualities, its toughness, 
and its high wear resistance 

The bags are produced by the Ken- 
nedy Car Liner & Bag Co. from poly- 
ethvlene produced by Union Carbide 
Plastics Co., division of Union Carbide 
Corp 
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THESE 


NATIONAL SCUIT COMPANY 


NOW 
LET THIS FAST, NEW RAIL-HIGHWAY SERVICE DO 


. 
"We are enthusiastic and regular Flexi-Van 
Our shipping requirements demand such fast 
NATIONAL BISCUIT 

" 

Trailers are delivered on "Fast Flexi-Van teense. 

Schedule and check out consistently maintaine’ ry 

Perfectly without indication ables us to plan 

of shifting or damage." and production more iam 
B.T. BABBITT, INC. WEST CHEMICAL PRODUC *= 


ca 


-a definite help to us in our distributio? 
THE GLIDDEN COMPANY 
rface 


»+.the best service ever experienced via any pw 
*Fansportat.on. Unloading costs have been reduce 
MOTOROLA INC. 


ability to drive direct to connects 22 mayor markets 
your loading platlorm, ‘ oupled with onthe New York Central— and mar- 
kKet- on the Burlington Milwaukee 
and Santa Fe Ratlroad~ all the way 

bigger than ordinary piggs to the West Coast. For further in- 

back. but minimum weights and formation. write: Ro Milbourne. 
rates are competitive with other N.Y. Central Ratlroad. 166 Lexing- 

ton Ave. New York IT. N.Y. 


shipping methods. 


ou 


uf ~peed st hie dlules, 


the main lite Van- 


Von boards fast freight at trockside. Beats truck schedules on long hauls. 
Transfer time—about 4 minutes. on high-speed, roller-bearing cars. Two pick-ups or three deliveries. 


New York Central Railroad 


Your freight is looded, locked in 
under your supervision. Driver helps. 
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125 Years Old, 
LIRR Remains 
Young in Heart 


WINNING TEAM: Jim Schultz and Tom Goodfellow 


To celebrate the Long Island Rail 
Road's 125th birthday last week, Presi- 
dent Tom Goodfellow put out a mes- 
sage that was short on dignity but long 
on customer appeal: 

“The old girl’s 125 years old—but 
she’s getting younger, livelier and pret- 
tier every day.” 

Few of the Long Island’s 260,000 
daily riders were inclined to disagree 
LIRR passengers make no secret of it 
they're in love with their railroad. 

This is partly because the Long Is 
land has added 220 new = air-condi- 
tioned coaches, spruced up 400 older 
cars so they look like new, repainted 
more than 100 stations, and turned in 
a dazzling 98.1% on-time performance. 

But it’s also because the Long Island, 
in the last four years, has made a 
deliberate—and spectacularly success- 
ful—etfort to “sell” itself to its cus- 
tomers 

LIRR’s theory: It doesn’t matter 
how good you are unless you let people 
know it 

The job of letting people know how 
good the Long Island is has fallen 
largely to James A. Schultz, a Ten 


nessee newspaperman with a nose for 
news and an almost infallible instinct 
for turning it to the railroad’s advan- 
tage 

When Tom Goodfellow and Jim 
Schultz came to the Long Island, the 
railroad and its riders were involved in 
a kind of “cold war.” Jokes born more 
in sorrow than in anger pinpointed the 
mounting dissatisfaction with the bank- 
rupt line's service. 

But the 200 letters the railroad 
received every week were no laughing 
matter. The message, Mr. Schultz re- 
calls, could usually be boiled down to 
two words: “Drop dead.” 

The press was no kinder to the rail- 
road than its paying customers. Jim 
Schultz rolled up his sleeves and waded 
in. 

For his cardinal rule, the LIRR’s 
new director of public relations dusted 
off an old but useful bromide: “Hones- 
tv is the best policy.” 

“We decided,” he says, “that if we 
fell flat on our face, we were going to 
say we had fallen flat on our face.” 

When anything went wrong, he 
called the newspapers before they could 


call him. When a train was delayed, 
the LIRR quickly found out why and 
told the riders before they had a 
chance to ask. A typical explanation 
(placed on train seats after a tieup) 
began: “Chances are you had a pretty 
unpleasant ride with us Friday night. 
Here’s why .. . 

But neither Mr. Schultz nor Mr. 
Goodfellow were content merely to 
fend off complaints. They set out to 
create news that would “humanize” the 
railroad. 

When the LIRR decided to repaint 
passenger stations, it asked on-line 
communities to pick their own station 
colors by secret ballot. Editors were 
notified of the event in characteristic 
Schultz fashion: “It’s color-pickin’ 
time on the Long Island.” The follow- 
up: “Roses are red, violets are blue, 
but Long Island stations can be any 
hue.” 

The road invited commuters to take 
turns riding with the engineer, found 
the response overwhelming. 

Letters were carefully sifted for pub- 
lic relations angles. When a small boy 

(Continued on page 64) 


“I've heard executives say: 
‘We're not going to have public 
relations in our company.’ That's 
about the most stupid remark 
imaginable. Every company has 
public relations. The only question 
is whether you're going to have 
good or bad public relations. . . . 

“Railroads, fenced in by the 
whims of regulatory bodies on one 


‘The Key to Good Public Relations...’ 


side and by subsidized competition 
on the other, probably need good 
public relations more than any 
other industry. Yet afraid, 
overall, they're close to the foot of 
the class. I hope it doesn’t sound 
too dramatic, but I think the very 
future of railroads—whether they 
survive as a private enterprise or 
become government-owned—may 


well hinge on the public relations 
job they do in the immediate 
future. 

“The key to good public rela- 
tions is top management's decision 
it wants good public relations. 
When you have that, everything 
else falls into place.” 

Thomas M. Goodfellow Presi- 

dent, LIRR. 
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NEW YORK— 


the Seaboard 


These Seaboard representatives are as close to the contacts with the public. Rates, routes, car reports — 
Seaboard’s freight operations as if they were located whatever you require will be supplied promptly. 
along its rails. If your industry is considering a plant in the 
If you are a shipper situated anywhere in the New Seaboard Southeast, this local staff will be glad to 
York City area, these are the men who can give you see that you are provided with complete information 
expert, detailed freight information — in the friendly, on available plant sites ideally suited to the needs 


personalized way that distinguishes all Seaboard of your particular operations. 


EARL PATTERSON RAYMOND P. NITCHMAN JOHN J. HUERTAS WALTER E. ADELOF, JR. 
General Eastern General Agent Commercial Agent Commercial Agent 
Freight Agent 


Remember, a local telephone call and you're 
“on the Seaboard!” 
WOrth 2-1180 
1478 Woolworth Building 
New York 7, N. Y. 


JOSEPH F. MURTHA RICHARD B. BENEDICT 


Commercial Agent Commercial Agent 


NATION-WIDE! OTHER SEABOARD FREIGHT 
REPRESENTATIVES ARE SITUATED IN: 


BALTIMORE, MD. 5-7 So. Calvert St LExington 9-3920 

BOSTON, MASS. 80 Boylston St. Liberty 2-4700 

BUFFALO, N. Y. 1524 Rand Bldg MOhawk 7152 

CHATTANOOGA, TENN. 1015 James Bidg AMherst 6-3758 

CHICAGO, ILL. 1460 Marquette Bidg STate 2-2195 AI See Ds 
CINCINNATI, OHIO Carew Tower MAin 1-5061 RAILROAD 
DETROIT, MICH. 1207 Lafayette Bidg WOodward 2-8404 ae : 
HOUSTON, TEX. 5610 Kenilwood REpublic 4-0738 Pie ee 
KANSAS CITY, MO. 1204 Fairfax Bidg. Victor 2-4747 

LOUISVILLE, KY. 320 Heyburn Bidg. JUniper 4-3413 

MEMPHIS, TENN. 922 Exchange Bidg. JAckson 6-7067 


NASHVILLE, TENN. 830 Third Nat. Bank Bidg. Alpine 6-7427 
NEW ORLEANS, LA. 914 Hibernia Bk. Bidg JAckson 5-7888 
PHILADELPHIA, PA. 307 Transportation Center Rittenhouse 6-8038 
PITTSBURGH, PA. 953 Union Trust Bidg. ATlantic 1-1159 


ST. LOUIS, MO. 1921 Rwy. Exchange Bidg. MAin 1-1894 : 
SAN FRANCISCO, CAL. P.O. Box 548 (Belmont) LYtell 1-1229 an, 
TULSA, OKLA. 5906 E. 26th Place TEmple 5-3130 Dang 


WASHINGTON, D. C. 1001 Connecticut Ave. REpublic 7-8287 
...and of course at principal points in 
the six great states served by Seaboard. 


THE ROUTE OF COURTEOUS SERVICE 
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ew Products Rep 


Aluminum Hand Truck 


A new line of lightweight aluminum 
hand trucks is available in 169 models. 
trucks feature Nylok fasteners, 
used to eliminate welds. The fasteners 
can't vibrate loose, but can be removed 
and re-tightened to the original torque. 
Ihe trucks are also equipped with solid, 
balloon-shape rubber tires; ball-bearing 
machined hubs with grease fittings and 
labyrinth seals. H. Lanesenkamp 
Co., Dept. RA South st 
Indianapolis 25, Ine 


Ihe 


Portable Arc Welder 


The Twin Arc-Welder, either 
skid base or running gear, uses the Cat 
D3tL (Series H) diesel engine and two 
Lincoln Electric Welding Generators, 
each with rating of 300 amps at 40 volts 


with 


tor simultancous operation of two ares 
For parallel operation, unit is rated at 
600 amps, 40 volts. Two sets of genera- 
tor controls permit simultaneous weld- 
ing at different voltages, amperages and 
polarity. Engine Div., Caterpillar Trac- 
tor Co., Dept. RA, Peoria, Ill 
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Anti-Skid Paper 


a new type of anti- 
maximum 


Gripper-Kraft.” 
skid paper, ts 
protection against slippage of multiwall 


said to give 
bags during transit or storage. It is ap- 
plicable to packaging uses in the chem- 
ical, food, fertilizer, mining, cement 
and other industries where bag damage 


is a problem. The anti-skid treatment is 


applied as the paper is made; not 
sprayed on later. Scott Paper Co., Hol- 
linesworth & Whitney div., Dept. RA, 


Chester, Pa 


i! 


Overhead Loading Light 


This spring-action overhead loading 
light consists of a telescopic device with 
gooseneck extension from which a wire- 
guarded bulb is suspended. The exten- 
sion arm is pulled down and hooked un- 
der the car roof when in use. The light 
remains in place by spring tension and 
releases itself if the car is moved. The 
main arm has a swivel snap at top for 
attachment to a support bracket or mes- 
Pyle-National Co., Dept. 
Chicago 


wire 
1334 Kostner 


senger 


RA, 


ave 


COUNTER 


LIGHT SOURCE 


AMPLIFIER 


SOURCE 


Industrial Counter 


The Robot-Eye RE-8 photo electron- 
ic counter counts by interrupted or re- 
flected light beam at speeds of more 
than 1,500 units per minute. The unit 
consists of three components: amplifier- 
counter, photo cell and light source 
The 6-digit plug-in counter has a lite of 
more than 100,000,000 counts. Re- 
placement counter element plugs into 
the unit, extending instrument life in- 
definitely. Standard Instrument Corp 
Dept. RA, 657 Broadway, New Yort 


New Wirebound Box Design 


A new wirebound pallet box design 
which features a new corner construc 
tion is said to be easily assembled and 
disassembled. Other advantages claimed 
for it are: Elimination of all wire ex- 
cept preformed corner tie wires; strong. 
tight-fitting corners; fewer manufactur- 
ing processes; and, in many Cases, low- 
er freight charges because of multiple 
points of production. General Box Co., 
Dept. RA, 1825 Miner st., Des Plaines 
Illinois 


Anti-Skid Carton Coat 


Slippage of fiberboard cartons, result- 
ing from impact, acceleration or decel- 
eration, can be reduced approximately 
two-thirds by application of “Ludox” 
colloidal silica, according to engineer- 
ing tests. The carton coater is said also 
to cut slippage resulting from side sway 
or vertical bounce, and to promote sta- 
bility under all shipping conditions. 
E. 1. Du Pont de Nemours & Co., Pub- 
lic Relations Dept. RA. Wilmington 
Delaware 
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5,000 MILES SERVING: 


Tulips, barrels or wooden shoes... 

glass, asphalt or rams and ewes— 
whatever you have to ship—big or small, 
short or tail—fragile or rugged, 

ship it fast and ship it sure; 

SHIP IT ON THE FRISCO! 


To, from or through the Southeast and Southwest— 
powerful FRISCO diesels speed your shipments 


to destination safely, surely ...on time! 


Your freight arrives when you want it... reaches its 


destination when it's due! 


Call your FRISCO Sales Representative for that next 
shipment—he'll show you why it's best 
to Ship If On the FRISCO! 


MISSOURI KANSAS ARKANSAS + OKLAHOMA TEXAS TENNESSEE MISSISSIPPI - ALABAMA FLORIDA 
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PENMAN RAMP 
of containers between railroad car and 
highway truck, or vice versa. The 
easily-constructed steel rail ramp 
eliminates any need for using cranes 
or lift trucks 


simplifies transfer 


CONTAINERS SLIDE along the ramp 
on pull-out metal skids at each corner. 
Inclined sections at ends of ramp raise 
or lower them gently off of or on to 
floor of car or bed of truck 


Ramp Eases Container Transfer 


To simphiy rail-highway transter ot 


freight containers, British railways are 
experimenting with a new system—the 


Penman Ramp—which eliminates use 
of cranes or lift trucks. 

Steel ramps, looking much like heavy 
inclined sections at 
either end. are erected on both 
of the transfer track. As container-cat 


ryving flat cars are switched between the 


handrails, with 


sides 


Transport 


text reproduced § from 
Transport 


British 


of the 


ramps, pull-out metal skids near the 
corners of each container begin to bear 
on the inclined ramp sections to lift 
the container off the car floor. A hinged 
flap on the bottom of each container 
maintains contact with the how 
ever. to push the container along the 
level portion of the ramp to the desired 
When this flap is raised, the 
car is pulled out, leaving the container 
suspended on the ramp 

A flat-bed highway truck is then 
backed between the ramp rails, and 
positioned under the container it is to 


ear, 


position 


remove. As it moves torward, the 
hinged flap on the container, activated 
by a lever, engages with a batten on the 
truck floor so truck and container 
move together. The inclined sections at 
the end of the ramp allow the con- 
tainer to settle gently to the truck bed. 
without damaging impact 

The same procedure, in reverse, al 
lows for highway-rail transfer. 

Time required for the transfer opera- 
tion is said to be “very short”—depend- 
ing, Of course. on the number of con- 


tuiners involved 
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It's been 36 years since the first 
egional shippers advisory board was 
organized. For a far shorter length of 
time. shippers and motor carriers have 
been meeting on a conference basis 
Advisory board sessions tend to reflect 
the difficulty of maintaining interest in 
repeated coverage of the same material. 
Motor carrier conferences, in contrast, 
are free-wheeling. From an organiza- 
tional standpoint, it’s middle-age vs 
youth—the old-line board vs the still- 
growing conference. 

Attendance figures at regional board 
meetings indicate that interest is lag- 
ging. As of last Aug. 31, the 13 boards 
counted 27.140 members. But total at- 
tendance at 42 general board meetings 
over the preceding year was just 14.- 
O19. Moreover, attendance declined by 
680 in a year that saw membership in- 
crease by 805. As the secretary of the 
National Association of Shippers Ad- 
visory Boards pointed out, “a fraction 
of the total membership IS eXpress- 
ing to the railroads facts and data 
Which are influencing national railroad 
performance.” 


RR Attendance Criticized 


Railroad attendance at the meetings 
has come in for criticism. One 
point in a 14-item program for boosting 
attendance suggests that boards “en 
courage the atterdance at general ses 
railroad personnel who are 
prepared to speak authoritatively in 
response to shippers’ suggestions and 
complaints 

(At a recent T-M-K board meeting 
in St. Louis, 56 railroads were repre- 
sented. The list included two presidents. 
eight vice presidents and three assistant 
VPs. All but three of the top officers 
were from St. Louis. The Middlewest 
Shipper-Motor Carrier Conference, cov- 
ering much of the same territory, met 
a few weeks ago in Kansas City. The 
trucker attendance list included seven 
presidents and 13 presidents 


also 


sions ot 


vice 


some from as far away as Denver, Chi- 
cago and Minneapolis-St. Paul.) 
Organizational differences may ac- 
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Boards Fight Attendance Slump 


Shippers advisory boards are giving an in- 
creasing amount of attention to an ailment 
that might be described as contagious leth- 
argy. The immediate problem is one of de- 
clining interest and attendance, experienced 
by almost all of the 13 regional boards. Rem- 


mendations 
boards, 


approved by 


count, in part. for a scareity of top- 
level representation from the railroads. 
Shippers advisory boards are just that. 
Transportation representatives are not 
members. can't hold office. Shipper- 
motor carrier conferences place shipper 
und carrier on equal footing as mem- 
bers. Carrier representatives hold office. 
And the by-laws restrict membership to 
top-level officers. both shipper and car- 
rier 

The time factor can also be a deter- 
rent to top-level railroad attendance at 
regional sessions. A major railroad may 
operate In as many as SIX OF seven 
board territories. If each of 
boards met three times a vear, two days 
per meeting, attendance at all sessions 
would take 42 working days out of an 
operating or traffic vice president's 
time. Few can afford it. Motor carrier 
officers don't face the same problem 
With scattered exceptions, truck lines 
are smaller, may operate wholly within 
one conference territory. (The terri- 
tories, generally, are larger than those 
covered by the advisory boards.) 

Declining shipper attendance at ad- 
visory board meetings probably reflects 
several factors 

@ Changing patterns of transporta- 
tion—rail transportation has become 
less important to some shippers with 
the growth of highway carriage. 

@ Development of the motor carrie: 
conferences and other associations, and 
the competition among organizations 
tor shipper officers’ time and attention 

@ Dissatisfaction with board actis 
ities. Specifically. one major rail ship- 
per (who confesses to being a “back 
slider” in board attendance) accuses the 
boards of failing to come to grips with 
“Thev meet to agree.” he 


seven 


controvers\ 
summed up 

In many board ideal 
ism has butted heads with the hard facts 
of railroad financing. Lack of accom- 
rlishment. unproductive resolution 
making has been the result. A good 
example: In 1955, NASAB passed a 
resolution urging construction of 10,000 
cars per month. The national group re- 
peated the action in 1956. They did it 


Cases. advisors 


edies range from a 14-point list of recom- 
submitted by 
to a decentralization of committee 
activities placed in effect by the Trans-Mis- 
souri-Kansas board, and a 13-item program 
the Ohio Valley board. 


the regional 


again in 1957, adding the recommenda- 
tion that total ownership of freight cars 
be boosted to 2,000,000 within five 
years. Then came a major resolution of 
the 1958 meeting (held in 1959): 
NASAB, noting that the five-year dead- 
line is almost here, passed another 10,- 
000-car-per-month, 2.000,000-cars-in- 
five-vears resolution. 


Other Topics Repeated 


Car supply isn’t the only topic given 
the repetitive treatment. The same 
familiar problems—in LCL handling. 
in clean car supply, in loss and damage 

are aired each time shippers and car- 
rier representatives sit down together 
Some shippers (like the one quoted 
above) just don’t see that board accom- 
plishments justify the six or eight days 
per year required to attend the region- 
al meetings. 

The boards, however, aren't giving 
up without a fight. Among the sugges- 
tions for increasing attendance made 
by the 13 boards: 

@ Conduct forums or discussions on 
transportation matters. 

@ Consider giving awards to mem- 
bers tor expediting release of empty 
cars. 

@ Encourage exhibits of new-device 
cars and innovations in materials han- 
dling and packaging. 

@ Use the personal touch—in-per- 
son calls, where possible, to promote 
attendance 


@ Appoint an interest and atten- 
dance committee 

@ Promote activity by host city 
members in attending all committee 


meetings and in arranging programs 

@ Broaden the base for attendance 
hy securing a second member from 
ndustries that have a second man qual- 
ified. 

The T-M-K board is taking a slightly 
different approach to the problem by 
spreading its standing committee activ- 
ities over the entire territory served 

T-M-K_ will have sub-chairmen of 
loss and damage and LCL committees 

(Continued on following page) 
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BETTER CONNECTIONS to 
ond from NEW ENGLAND 


W..... Lehigh Valley 


PRR...NYS&W-Seatrain Lines 


CHECK L&HR TRAFFIC OFFICE NEAREST YOU 


L&HR agents will supply complete, detailed information Boston, Mass 
2 

and help you arrive at the best possible routing for woo Ft 
your shipments RE Ca 
Pittsburgh, Pa Cleveland h New Yok, N 
GRANT st j ! Hl 7 
T 
New Haven. Conn Chicago. tilinoi 


GENERAL OFFICES 
Warwick, New York, R. C. Winchester, G.F.T.M 
Telephone YUkon 6-2281 


LEHIGH and HUDSON 
RIVER RAILWAY COMPANY 


BOARDS FIGHT SLUMP 


(Continued from preceding page) 


appointed to operate in the principal 
cities covered by the board in Missouri 
and Kansas and parts of Illinois, Arkan- 
sas and Oklahoma. Previously, only lo- 
cal car efficiency chairmen’ were 
scattered throughout the area 

John E. Venn, newly elected T-M-K 
general chairman, described the decen- 
tralization as a first step in reaching out 
into the field for problems which the 
board might aid in solving. Regular 
meetings of the local committees will 
be held. Complaints and suggestions 
will be forwarded from local level to 
Standing committee chairmen to the 
board itselt for action 

The new move may accomplish its 
stated objective: To stimulate wider 
interest in board activities and increase 
attendance at regional meetings. It 
could also. in some observers’ opinion. 
result in the board getting a flurry of 
shipper complaints that might other- 
wise be worked out locally between 
shipper and carrier 

The Ohio Valley board is another 
which is attempting to fight inertia. It 
appointed a special committee to studs 
the problem, later adopted a 13-point 
program recommended by the com- 
mittee. In the main, the recommenda- 
tions are designed to put meetings on a 
more business-like basis, to emphasize 
the specific and minimize the indefinite. 

Ohio Valley's program isnt con- 
cerned with gimmicks. Among the pro- 
visions of the 13-point plan 

@ Meetings of the executive com 
mittee will be confined to attendance 
by shipper representatives 

@ The general chairman will seek 
“definite and concise” action from the 
carriers on any matter covered by the 
executive committee 

@ Shipper participation in open dis 
cussion will be encouraged “to the 
tullest possible extent 

@ “Conferences” outside the general 
meeting room will be discouraged 

@ Commodity committee chairmen 
will present business outlook statements 
trom top officers of various industries 

@ Study will be given to the “pur- 
pose served by the LCL committee in 
view of the seeming lack of interest 
therein by the railroads.” 

@ The freight claim division of the 
AAR will be asked to provide speakers 
to discuss loading and handling of 
specific commodities—one commodity 
to a meeting 

@ The railroad contact committee 
chairman should handle with the gen- 
eral chairman each operating matter or 
complaint reported. The general chair- 
man will then advise the member who 
registered the complaint 
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WHAT SHIPPERS THINK (Continued from page 22) 


treight is moving competitively onics Corp., Maywood, Ill. E. R. zel, assistant traffic manager, Ameri- 


with a view toward recapturing freight Leach, TM, Manhattan Shirt Co.. Pat-  can-Olean Tile Co., Lansdale, Pa.. 


through rate adjustments. improved erson, N.J., finds 


“solicitors (or man- finds that “in the majority of cases 


service, Or suggestions as to how the agement) not as keen as they should information has to be drawn out. The 


customer might change his method of be on_ selling 


shipment for mutual advantage.” 
R. A. Ellison, transportation depart- terested.” W 
ment manager. Cincinnati C. of C 


manager, Gardner Display Co., Chi- 


piggyback — services. salesmen do not offer it generally, but 
Either they don’t know, or aren't in- only when fitted in to a specific exam- 
Campbell, traffic ple or a particular situation.” 


A couple of interesting points were 


emphasizes the competitive angle. cago, mentions the “lack of follow-up.” raised by G. W. Langston, traffic man- 
“Railroads in general.” he says, “are and the failure to investigate possible ager, Crane. Ltd.. Montreal, and Mr. 


not as familiar with rates and services changes in shipping conditions. “If.” Ellison. Mr. Langston gives salesmen 
of their competitors as they might be.” he explains, “new services are started. credit for “fair Knowledge” of specific 

J. L. Tompkins, traffic manager. Vir- applicable to my industry, I have to localities on their respective railroads, 
ginia-Carolina Chemical Corp.. Rich- pursue the information. No attempt is but thinks they generally “lack knowl- 
mond, Va., implies that calls on ship- made to sell me.” edge of areas on which they have not 
pers by railroad rate-making officers H. F. Sixtus, general traffic man actually worked.” Mr. Ellison’ sug- 
might help to solve both problems. ager, Mohasco Industries, Amsterdam, — ests that solicitors for initial railroads 

A number of respondents mention N.Y., reports “hesitation to give true, “are not nearly as familiar with opera- 


t 


work could be done. 


specific fields, not directly covered by actual service facts.” 


Lynchburg, 
Solicitors are. for example. “a bit salesmen are more 


Similarly, W. G tions on their connections they 
the question. where they think better Burnette, secretary-manager of the should be.” On the other hand, he 
Traffic Bureau, says says, “representatives of off-line rail- 
prone to describe roads are most generally familiar with 


behind the times on LCL,” according what railroads can offer than what they — services of origin lines, their own rail 


to F. E. Brence. traffic manager. Flex- actually are offering: while D. H| Wet- 


Railroading 


After Hours 


road, and their competition.” 


10,000 STRIKERS FIRED — Mexico's new government 
and railroad administration 
have dealt sternly with their strike situation. The man- 
agement of the National Railways announced on April 8 
that 10,000 striking employees had been discharged, for 
not reporting back to work within the announced time 
limit. A lot of these men, it is expected, may be rein- 
stated. However. some of the agitators who started the 
strike. or who damaged property, are in the hoosegow or 
are being sought by the authorities; and a new board of 
directors has taken over the running of the union. 

The government has indicated that it concedes the right 
of railroad employees to strike for legitimate union ob- 
jectives—but not for political reasons. Two Russian diplo- 
mats have left the country, by request (for their alleged 
promotion of the strike), and the ex-head of the union, 
Demetrio Vallejo, is in custody awaiting trial 

The government is planning to put all government- 
owned railroads under one management—a move here- 
tofore prevented by separate labor contracts between the 
union and the individual companies. 


BEST BALLAST SEARCH—I ve mentioned ballast here 
a couple of times, hoping 
to detect a little enthusiasm for one kind or another—but 
so tar the response has been informative, rather than 
heated. I found a partisan for volcanic cinders and an- 
other for chats. but nobody has had anything to tell me 
about granite “gravel” or traprock, which I'd suppose 
would have some pretty loyal supporters. If a fellow used 
to traprock would move into a soft limestone district, I'd 
expect him to get a little bit homesick. 
Is that brick-red burnt gumbo which used to be used 
by at least two mid-west roads (the Rock Island and Bur- 
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lington, as I recall) ever applied any more? The burning 
of it (using old ties as fuel) was quite an art 


31 VERSUS 10—As a result of the inquiry I made here 
about the origin of “19° and “31” 
orders, one old-timer (Wilson Dizard, secretary of the 
New York Railroad Club) has sent me a copy of the 
first order he ever wrote. a “19.” as an operator at Chi- 
cago Heights back in 1910. I could have told that he 
was an old operator, trom his handwriting. Too bad not 
all railroad men learned to write in the train-order school 
My impression has been that 31's are used much less 
frequently than they were a generation ago—and that 
most roads have found ways of making do with 19's 
in all but exceptional cases. Those 31's, used as liberally 
as they once were. could be real time-killers 


QUEENSBERRY RULES, PLEASE—The railway labor 
executives have 

complained publicly about the quality of railroad subur- 
ban service in the New York area, accusing the railroads 
of neglecting the business. So far, though, on the average, 
the give and take between unions and managements on the 
questions at issue between them has not been extravagant. 
Managements are only doing their obvious duty (and 
not too soon either) in seeking to modernize the working 
rules. At the same time, the employees who benefit from 
predatory rules did not invent these rules; they fell 
into them. Most of them are good railroaders, not rack- 
eteers. Both management and employees have everything 
to gain and nothing to lose by discussing the issues on 
their merits, without recriminations. When opponents make 
angry and damaging statements about each other, the 
usual result is that the public believes both sides 
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Shippers’ Guide 


Baltimore & Ohio 
New “TOFCEE” Offices 
To provide better service for its ex- 
panding piggyback traffic. B&O has 
established regional “TOFCEE” offices 
at Chicago and Pittsburgh. Lester B. 
Marsh has been appointed regional 
manager, Railroad Trailer Service, 
Northwest region, at Chicago. Albert 
L. Sherry has been named to same 
position, Central region, at Pittsburgh. 


Chesapeake & Ohio 


. . . Car Line Discontinued 

Has discontinued direct LCL car line 

from Cincinnati to Clarksburg, W. Va. 
(B&O). 


Duluth, Missabe & |. Range 


. . . Loading Schedule 

Traffic Department Circular No. 6- 
1959 (canceling 1-1958) gives loading 
schedule at Duluth freighthouse (En- 
dion) for LCL freight to DM&IR 


FREIGHT CHARGES local stations 
TOO HEAVY Schedule Changes 


Has made following changes in 
freight train schedules: No. 100 leaves 
, Chicago, arrives Jersey City, one hour 
_- : earlier; No. 99 leaves Jersey City, ar- 


aa aa rives Chicago, one hour earlier: No. 
XC-91 leaves Maybrook, N. Y., ar- 

rives Marion, Ohio, 45 min earlier; 


and No. RC-98 leaves Buffalo, N. Y., 
ror Some things arrives Rochester one hour earlier 


you rieed a specialist: 


Frisco 


. Transloading Guide 
Copies of revised guide to transload- 


SEATRAIN’s salesmen are all rate specialists | j,, privileges available via Frisco at 


who can give you heavyweig ht service at | Memphis, Tenn., and Springfield, Mo.. 
may be obtained from J. W. Tipton, 


lightweight cost. general manager-sales, Frisco Railway, 


Frisco bldg., St. Louis 1. Mo 


SEATRAIN serves the ports of New York, Iinois Central 

Savannah, New Orleans and Texas City on ... Extends Piggyback 
regular schedule. Your booking is guaranteed. Has extended piggyback service to 
SEAMOBILE gives consistent six day service Louisville, Calvert, Henderson, Kevil 
between the ports of New York and Texas City and Paducah, Ky., and Evansville, Ind. 
with sailings every Tuesday and Thursday in Louisville & Nashville 

each direction. . . . Schedule Changes 
Has changed freight schedules as fol- 


lows 
Train No. 57 


SEAMOBILE 
4) Ar Evansville 45 a.m 
" / Lv Evansville a.m. 
SAG FAG | Train No. 57-73-71 
Offices in Boston + Savannah Lv Nashville .. p.m 
New Houston: Dallas Third Ave., New York!7,N.Y. Ar Birmingham . a.m. 
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Lv Birmingham 15 

Ar Montgomery ........ 8:45 a.m. 
Lv Montgomery .... . 11:45 a.m. 
Ar Mobile 6:45 p.m. 
Lv Mobile 10:40 p.m. 


Ar New Orleans 3:40 a.m 


New York Central 


. . . Coal Service Directory 
Has issued 92-page Coal Service Di- 
rectory which, for first time, consol- 
idates into a single book comprehensive 
information on coal production in the 
12 major mining areas served by the 
railroad. It includes complete data on 
mines, producers and seams; identifies 
sources and types of coal; shows loca- 
tion of mines; and describes coal pro- 
duced in each area 


New Car Line 

New LCL merchandise car from 
New York to AT&SF at Kansas City 
(RA, March 30, p. 64) will leave 33rd 
St.. New York, Tuesdays and Fridays 
until traffic volume justifies more fre- 
quent service. Delivery to Santa Fe is 
second morning: arrival at Kansas City, 
third morning 


Santa Fe Trail 
Transportation Co. 
New Highway Rights 

Santa Fe Trail Transportation Co., an 
Atchison, Topeka & Santa Fe Railway 
subsidiary, has received from ICC or- 
der (MC-F-6220) authorizing pur- 
chase of portion of Lang Transit Co., 
Lubbock, Tex. Purchase involves inter- 
state and intrastate authority between 
Lubbock and Fort Sumner, N. M., via 
Clovis, also intrastate authority 
tween Lubbock and Bledsoe, Tex., over 
Lehman branch and between Lehman 
and Muleshoe, Tex., over Texas High- 
way 214. Lubbock-Fort Sumner inter- 
state authority allows for full coordina- 
tion with Santa Fe railway, and, in 
addition, grants the Trail Company full 
common carrier motor carrier rights 
between Lubbock and Farwell, Tex., 
and intermediate points. To permit 
savings in handling and cost of mer- 
chandise cars. arrangements have been 
made for maximum coordination with 
the railway 


Toledo, Peoria & Western 
Schedule Coordination 
To provide expedited service both 
east and west, TP&W has coordinated 
its schedules with those of two new 
daily trains on the Minneapolis & St. 
Louis. 


‘Rate Committees” 

Has distributed to rail and industrial 
traffic executives a new 1959 edition of 
“Rate Committees of the United 
States.” 
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Assembly retracts and 
locks under vehicle, 


with adequate clear- 


ance for highway 


travel. 


Maintenance-of-Way Personnel 
Can Cover Track Quichkly...at Low Cost 
with the Versatile 


UNIT 


— — — — — — — 


TRAVELS OVER RAIL OR ROAD 


For more and more of America’s railroads, the Rail-Road is saving time 
and money. Mounted on automobile or light truck for fast travel on 
track or highway, it is ideal for inspection trips or for hauling men, 
materials and tools right to the job. 


Pictured is a Rail-Road Conversion Unit installed on a new International 
Travelall. The complete vehicle, ready to roll, is available for prompt 
delivery—or any new automobile or light truck of your choice, with 
Rail-Road Conversion Unit installed 


The Rail-Road is available also as a ‘‘kit’’ for installation on your equip- 
ment in your shops or installed on your vehicle in our shops. It can 
be installed easily on almost any make of sedan, station wagon, pickup, 
panel or light truck. 


Simple manual operation is foolproof and maintenance-free. It takes 
one man less than a minute for on-track positioning or removing from 
track to clear traffic. 


The low initial cost of the Rail-Road spreads over years of service. 


Write or telephone for full information . 
or for a no-obligation Demonstration on your line. 


2200 WEST STREET 
KANSAS CITY 15, MO 


1021 FRUIT STREET 
SANTA ANA, CALIF 


In Canada Contact 


Sylvester Distributors Limited . Kent at Victoria ° 


Lindsay, Ontario 
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Freight Operating Statistics of Large Railroads—Selected Items 


Road-locos. on lines 


Serviceable 


Unstored Stored B.O. 


27, 
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AGE 


1959 RAILWAY 


| 
19590 1,559 215 4942 572,455 22S 
‘ sue 1958 1559 4.114 571.838 215 
) 195% 1739 13,376 601,232 
1958 1739 226 13,555 632,813 242 
1959 764 16 2,999 60.6 588,226 291,315 : 
1958 764 15 158,657 59.4 564,173 271,353 
4 1959 918 246,668 12,021 61.0 277.651 
1958 927 238,997 247,112 13,963 63.4 712,000 292,602 
1959 2.201 502,723 505,237 13.315 26,343 66.7 1,679,222 659,497 
1958 2.207 504,632 11,138 27,008 64.8 1,726,691 656,041 
1959 951 209,928 210.790 1416 6.298 59.3 504357 195,009 
1958 951 216.171 225,138 1487 7,198 58.7 518.680 202 589 
1959 1.116 188.288 191,308 4.578 T.o92 63.3 539 242.870 
1958 1,117 191,560 194,328 +801 8,178 62.0 574.064 252,081 
1959 10,447 2.065.901 2.075.021 86 488 79.042 55.7 6.067.945 2,045,504 
i 1958 10,570 1,997,125 2,006,868 73,794 77,455 55.9 B89 68 8115 
1959 2.155 603,775 603,775 $650 25.016 61.0 
1958 2,155 583,863 598,438 4.925 25.382 60.5 
1959 221 55,427 95,427 2.000 615 
1958 221 55,788 55,788 1813 $7.2 
4 1959 2.379 170.575 171,998 18.770 62.3 
1958 2.379 60.171 460,239 1826 19.619 60.6 
( 1959 5,802 1.237.508 1.322.174 85,013 17,901 55.8 
1958 5.830 1.420.434 88,185 19,132 58.2 
1959 204 5.154 $5,582 10 56.0 
1958 208 27,494 27.261 6 733 67.” 
1959 113.516 114,980 5.834 3.858 60.1 
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For the Month of January 1959 Compared with January 1958 


Region, Road and Year 


= ‘Boston & Maine 
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Del... Lack. A Western 
Erie 
= Grand Trunk Western 
Lehigh Valley 
= New York Central 
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Compiled by the Bureau of Transport Economics and 
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1954 2.538 6,575 mm S 
1938 3408 86073748 983 86268 058 5.1 
1959 $133 1.008 26.4 519 1.356 lo.2 me < 
1938 3,996 10,921 1,073 26.1 526 4 4.498 566 wrt 
1958 6814 4,583 1.750 35.9 775 %.3 1500 
1959 6577 8,193 1.162 293 582 82.5 9,757 1468 
1958 7.386 9.084 7 1.245 28.1 FOR 1.9 10,1R2 152.3 
1959 11.952 13,152 > 1.326 25.0 R56 51.2 9 666 108 1 
1958 12.827 6 1319 2463 504 9589 20% 1087 
1959 9,132 7.788 28.3 28.6 6.615 208 894 
1958 6.181 6.078 945 28.1 91 29.7 6.872 $3.7 103.5 
1959 6.900 7.837 1,300 26.6 7.020 21.0 2029 
1958 6.422 8.008 8 1.324 wR 576 wl 7280 21.7 205.6 
1959 69.547 63,183 1294 335 639 36.3 8169 173 1563 
1959 11.408 13,226 1.309 1,056 35.5 11.698 18.3 160.6 
1958 14,727 9.059 0 1.332 1060 57.8 11,503 
19590 10.210 3.389 2.133 57.6 206 8.4 17,139 lot 12608 — 
1958 8.90 +138 1.766 53.8 253 1428 
1959 10,759 8.018 8760 51.3 6.980 240 1480 
3 1958 37,702 1533 27.0 158 9% 8 
959 1790 53 1.578 $7.1 825 4.370 Int 1004 
1959 4.138 6,900 12.1 16.8 8.766 
1959 2.525 2,016 6 1568 15.0 6728 WO 
1950 8.322 7.964 1.553 5.1 72 oo 4 
1958 8.358 5,300 1349) 448 214 8.3 12 
1959 135,538 66,572 1 362 531 26.3 125.3 
1958 130.296 1.351 | yoo 28.7 
1959 20,896 1.534 oR 16.7 ott he 
1959 7.326 2.075 50.7 Ron 29.1 
1958 9,109 0 2.031 50.5 829 27.4 | 
1950 61.480 2162 49.1 980 35.4 Sie 
19540 130 1.309 14 268 1105 wo 
19598 13.906 2 B31 543 m0 nto 
1958 16.465 2.312 2.3 2.884 ave 60 
1959 4.758 5.55 6 Bins 23.2 ost aot 
1958 635 1206 R74 27.8 16.5 
1959 7.558 8.399 15.95 58 14.3 961 2.0 Lid 
1958 8.383 R815 17,198 66 1807 14.0 oor 
1958 1.583 17380 18.96% 25 14.3 ORK wt — 
1959 332 17.634 3.966 L518 19.2 R15 2017 — 
1958 12.608 13.946 554 1.339 92 235.3 
18.95 11.281 28 1.448 5.3 O28 45.7 178.2 
1958 8567 11760) 40.52 2.5 1.317 110 RIS 43.7 192.9 
1958 24.922 26852 51,778 2.798 1.281 ot 10.8 le22 ° 
1959 2.204 1.656 11 65.786 1505 2.5 1,123 4.2 79 — - 
459 94615 17,155 41.770 28 | 1.28) 83.3 894 10.6 
958 21,084 11,199 32.283 KR 125 4 
1958 1.732 helt 2.1 63.2 82.3 
1959 2.920 27258 8.5 616 126.4 
1958 18.227 22.700 40.92 82 ni loro 
1958 8,932 1758 lt “are Ww 106 
1954 $543 32.281 06,32 2.3 1.219 65.9 110s 
1958 11.636 629.195 63.831 20 654 Rio £ 
1954 2772 2.595 5.367 20 1.606 50 an — 
1958 2846 2,762 5,608 26 82 166.4 
1959 2.892 1.948 TAM 62 1.450 526 10.848 21.9 213 
1958 2.414 5.118 7,332 1.160 1.229 2 128 21.0 183.4 
1958 2,210 374 5.584 5.3 TT 4,051 R25 6 150.7 
1959 5.638 13.202 8.2 61.852 537 116 107.7 
1958 6.095 6.103 12,198 6.5 66161 8.517 103.6 
1959 24,422 18.927 0.082 1.232 60.5 165.5 
1958 26.340 20689 47.029 1109 166 158.1 
1958 14.393 9977 24.370 18 55.913 2,627 11.9 185.5 
1959 2 TOR $3902 7 100 2 R00 «1092 234.7 
1958 2.910 1.038 6.918 18 1485 8.259 rere 1008 187.5 — ‘ 
1959 7,059 13.812 20.871 16 77,1464 1.36 69.0 153.4 — 
1958 RATT 15.766) «24.2465 14 73,597 1.133 614 146.8 
1956 3.680 865.703 «9.383 44 3.632 1408 B54 230.7 
1958 1.284 5.026 4.2 1.383 856 237.6 


With new plants, new industries 
Springing up virtually overnight, 
New England never had it so 
good... job-wise, money-wise, 
transportation-wise. 


New England's sea and air ports 
are the country’s closest to booming 
European markets. Skilled 

workers, unexcelled research 
facilities, unlimited process water 
help to make the area first choice 
for new plant location. 


Modern, efficient, experienced 

in fast freight handling, the 
Boston and Maine Railroad offers 
the latest in piggy-back service. 

lf you're shipping in New England 
today, you'll ship smartest via 

the Boston and Maine. 


BOSTON and MAINE RAILROAD 
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Grain Incentive Rate Proposed 


Western roads’ plan would offer refunds to shippers routing a given 
portion of their traffic by rail during a year’s time. 


> The Story at a Glance: Western 
railroads have added a new twist to 
the incentive rate. They're proposing 
refunds to grain shippers who route a 
certain percentage of total tonnage via 
rail over a year’s time. 

The “readjustment of charges” has 
a common ancestor with the guaran- 
teed rate—but it works in opposite 
fashion. Under the guaranteed rate (as 
proposed by Soo Line), the shipper 
benefits from a reduced rate while he’s 
moving his traffic. He's re-rated up to 
regular rates only if investigation 
shows he failed to ship a stipulated 
percentage of his business via_ rail 
during 12 months in which the guar- 
anteed rate has been in effect. Under 
the grain rate readjustment proposal, 
the shipper pays the regular rate but 
gets a certain refund if (after 12 
months) he has routed a_ stipulated 
percentage of total tonnage via rail. 


Railroads in Western Trunk Line 
territory hope they have a new lure 
for grain traffic in a rate applica- 
tion dealing with a “readjustment of 
charges.” They'll know better after 
May 12—the date set for a_ public 


hearing at which grain shippers are 
expected to give their views on the 
proposal. 

As the application stands now, the 
significant figures are missing. The 
percentage of tonnage to be shipped by 
rail is open. So is the amount of the 
refund, stated in cents per 100 pounds, 
and the tonnage on which the refund 
is to be based. 

(The Soo Line's 
proposal, which the ICC suspended, 
would provide a 17.5° discount to a 
shipper who guaranteed to route 90% 
of his tonnage via rail.) 

The WTL application is akin to 
previous incentive-volume-guaranteed 
rate proposals—but it’s not identical 
to anything that’s gone before. It 
would work this way: 

@ The shipper keeps complete and 
accurate records on disposition of his 
tonnage. 

@ At the end of 12 months (June 
30, under the present application) the 
shipper furnishes an affidavit to a rail- 
road representative, giving complete 
details on disposition of tonnage. 

@ The shipper permits a_ carrier 
representative to have access to the 


guaranteed rate 


records, for purposes of verifying ac- 
curacy of the affidavit. 

@ The shipper presents claims for 
readjustment, when the carrier repre- 
sentative has verified that X-% of the 
shipper’s tonnage was tendered to the 
railroad. The carrier then readjusts the 
charge on all or part of the tonnage— 
and the refund results. 

For tariff purposes, tonnage is de- 
fined as the total output of elevator or 
warehouse. But grain destined for 
local disposition—consumption, proces- 
sing or milling within a certain num- 
ber of miles from the elevator loca- 
tion—is not included in refund figuring. 

The rate would be applicable to all 
grain (including wheat) as described in 
List | of WTL Tariff 330-R, ICC 
A-4150, plus soybeans and flaxseed. It 
would apply from stations in WTL ter- 
ritory in 11 states—North Dakota, 
South Dakota, Nebraska, Kansas, 
Illinois, lowa, Wisconsin, Minnesota, 
Missouri, Colorado and Wyoming. 

No strict timetable has been set up 
for progressing the application. But 
western lines are pushing the plan in 
an effort to have it in effect during 
the 1959 grain harvest. 


St. Louis Car Boosts Monorail 


Visitors to the Century 21 Exposition, scheduled for 
Seattle in May 1961, may reach the exposition grounds 
via a mile-long monorail system. St. Louis Car Co. is 
proposing installation of a line that could transport up 
to 15,000 passengers per hour, with six units in oper- 
ation. Light-weight aluminum alloy cars would be pow- 
ered by four 100-hp DC traction motors with modern 
control mechanisms to provide rapid, even acceleration 
and dynamic braking for smooth, quick stops. The de- 
sign calls for special resilient rubber-insert steel tired 


wheels running on an overhead steel track which would 
be rubber-isolated from the superstructure. Edwin B. 
Meissner, Jr., president of St. Louis Car, said the key 
to the proposal is “the combination of the latest com- 
ponents and modern design with established and long- 
tested principles. All basic features of the motive power, 
braking and control systems have been proved success- 
ful in operation on many transit systems, and offer no 
way of maintenance and 


hidden surprises in the 


operation.” 
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New “one-man 


ALUMINUM 
CROSSMEMBERS 


Strong, lightweight. rustfree. crossmembers 
made with Reynolds Aluminum cut costs 
for shippers and for railroads by cutting 
deadweight. loading time and maintenance. 
and by protecting freight. These rugged 
aluminum crossmembers weigh considera- 
bly less than standard wood and steel 
types. 

This means, of course, less deadweight 
in the car. But it also means less loading 
labor: one man can handle an 2luminum 
bar easily; two men are usually needed for 
the ordinary crossmember. Loading is 
faster, too. 

Aluminum crossmembers are clean. They 
won t rust —ever, won't stain freight, won't 
splinter, never need painting. 

And with all their maintenance-cutting 
and weight-saving features, these new 
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aluminum crossmembers are fough, as 
strong as any standard beam now in use. 
They'll take the heaviest loads, and the 
roughest handling. 

All things considered, the new aluminum 
crossmembers made with Reynolds 
Aluminum can easily pay for themselves 
—more than once—in the savings they 
provide in labor, loading time, dead- 
weight, and maintenance. 

Get detailed information on the new 
aluminum crossmembers, and on the ad- 
vantages of aluminum for other railroad 
uses: refrigerator car doors, floors and floor 
racks, baggage car and box car doors, car 
roofs. crossbuck and operating signs and 
signal cable. Call your local Reynolds office 
or write direct to Reynolds Metals Company, 
Box 2346-TM, Richmond 18, Virginia. 


REYNOLDS ALUMINUM 


Watch Reynolds TV show—‘' WALT DISNEY PRESENTS''—every week on ABC-TV. 
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Additional territory will come under 
these dispatchers’ control as the 
New York Central has resumed work 
on its $5 million program for in- 
stalling centralized traffic control 
between Buffalo and Syracuse, N.Y., 
145 miles. West dispatcher (left) 
controls Rochester-Buffalo line, and 
the east dispatcher (right) controls 


New York Central Reactivates CTC Program 


from Rochester to Syracuse. Two of 
the four main tracks are being re- 
moved. The two remaining tracks, 
as well as station tracks at Batavia 
Rochester, are being signaled 
for either-direction running. Con- 
trol machines are the GRS Traffic 
Master type featuring small push- 
button consoles, 


and 


Trainmen Demand 14% Boost 


The Brotherhood of Railroad Train- 
men has served notices demanding a 
14% effective Nov l 
The would be based on wage 
rates as of Nov. 1, including the full 
cost-of-living allowance in effect at that 


pay increase 


boost 


time 

BRT general committees served sepa 
rate notices covering yardmasters and 
employees in yard service, road train 
service and dining car service. The ne 
tices covered four demands 

@ All existing basic rates of pay in 
effect Nov. 1 will be 14% 

@ The cost-of-living adjustment up 
to and including any adjustment to be 
1 will be made part of the 


increased 


made Nov 
basic rates 

@ The cost-of-living adjustment pro- 
vision of the existing contract will be 
continued in effect with revision to 
reflect a new consumer price index 
base (the index for September 1959) 

@ All arbitraries, differentials, mis- 
cellaneous rates, special allowances and 
daily and monthly guarantees in effect 
Nov. | will be increased 14°. Exist- 
ing money differentials above existing 
standard daily rates will be maintained 


BRT President W. P. Kennedy said 


that the 1959 wage movement reflects 
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recommendations made by the union's 
Wage-rules Committee and adopted by 
the International Association of Gen- 
eral Chairmen. 

The Trainmen’s action leaves the 
Brotherhood of Locomotive Firemen 
& Enginemen as the only major op- 
erating brotherhood without a wage 
notice on file. The BLF&E is expected 
to come up with its ‘59 program late 
next month 

Earlier, the Brotherhood of 
motive Engineers, the Order of Rail- 
way Conductors and Brakemen and the 
Switchmen’s Union of North America 
served notices demanding a 12° wage 
increase. The carriers countered with 
notices for a 15-cent-an-hour pay re- 
duction (RA, March 2, p. 9; April 13, 


p. 9) 


Loco- 


Heavy Loading, Fast Handling 
Mean More Cars, AAR Says 


“Heaviest practicable loading.” and 
prompt handling by shippers of all 
paper and physical work involved in 
freight car usage, will help make more 
cars available to handle anticipated traf- 
fic increases. 


That's brought out in a memorun- 


dum sent by the Car Service Division 
of the Association of American Rail- 
roads to transportation officers of mem- 
ber companies listing “Thirty-Nine 
Ways Railroads Can Improve Car Utili- 
zation and Minimize Shortages.” 

The first 38 suggestions are for rail- 
road observance. The 39th is to “urge 
shippers and receivers to. cooperate in 
getting the utmost transportation serv- 
ice out of available cars” through: 

@ Prompt loading; 

@ Prompt unloading: 

@ Complete unloading, so car will 
be ready for immediate re-use; 

e@ Prompt billing of outbound loads: 

@ Prompt advice to railroads when 
outbound loads or empties are avail- 
able for switching; 

e Filing by receivers of adequate 
permanent placement instructions to 
avoid switching inbound loads to hold 
tracks while waiting notification and 
spotting instructions; 

@ Placement of advance car orders, 
with detail as to routing and destina- 
tion, to permit best practicable selec- 
tion of cars from among those avail- 
able; 

@ Careful selection by shippers 
from cars available at their own load- 
ing docks, so loading will route cars to, 
toward, or via owner's line; 

@ Heaviest practicable loading; and 

Prompt handling of reconsign- 
ment or diversion 


BLF&E Calls Strike 


The Brotherhood of Locomotive 
Firemen & Enginemen has called 
a strike against the Canadian Na- 
tional for 12:01 a.m. Friday, May 
1—the hour set by the railroad for 
implementing a Conciliation Board 
report recommending gradual elimi- 
nation of firemen from yard and 
freight service. 

The union said it had only two 
alternatives in light of the CNR 
proposal: submission or a fight. It 
chose the latter. 

With the strike date only a week 
away, there were few signs that 
a walkout could be averted, al- 
though the union expressed willing- 
ness to discuss the diesel issue. CNR 
has affirmed its intention of main- 
taining operations despite any action 
the Firemen may take. The BLF&F, 
however, expressed confidence that 
a strike will be supported by em- 
ployees in other crafts. 

A union officer said the Firemen 
have “every assurance that the strike 
against CNR will be a complete 
success.” 
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everything we can to encourage” the 
opening up of “great new industrial 
horizons.” Only in that way can the 
Seaway offset, “even in small measure, 
the adverse effects that it may cause 
on the industrial economy of its ter- 
ritory. . Only if, by some unfore- 
seen chance, it can create along its 
shores a whole new sphere of industrial 
activity and growth can it be regarded 
as contributing more to our economy 
than it is taking away.” 

But he left littke room for optimism 
concerning the prospects for such 
growth. “Thus far, response [to indus- 
trial development efforts] has been 
understandably slow. . . . It appears 
very doubtful” that the Seaway can 
create more industry than it disrupts. 

Other portions of the NYC officer's 
talk constituted a scathing indictment 
of the economic premises on which 
the Seaway was built. 

It is, he said, “an economic mistake 
that was intentionally made; that will 
benefit the few at the expense of the 
many.” It was “politically inspired; 
politically nurtured, promoted, planned 
and approved; governmentally financed. 
It is now cast upon the industrial scene 
to feed from the public trough of taxa- 
tion and to create additional competi- 
tive burdens for a multitude of pri- 


AND TRACK 
EQUIPMENT 


You can get everything you need for 
industrial track and crane runways 
—with one call to your nearest Foster 
office. Immediate deliveries from the 
nation’s largest warehouser of rails 
(both new and relaying), switch ma- 
terial, and track accessories. Send 
for free catalogs and ordering guides. 


IL. B FOSTER co 


PITTSBURGH 30 + ATLANTAS + NEW YORK 7 
CHICAGO 4 + HOUSTON? + LOS ANGELES 5 
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"SEAWAY MAY DEFEAT ITSELF’ (Continued from page /0) 


vate industrial activities.” he added. 

Tolls—which had to be set before 
the railroads could proceed with their 
rate-adjustment plans—are “so far on 
the low side as to be quite ridiculous.” 
Even with the most optimistic 
traffic estimates, they will not support 
the cost of Seaway operations and re- 
tire the debt of its current construction 
costs, to say nothing of amortizing the 
additional millions more that must be 
spent to obtain the greater depths now 
regarded as necessary for more com- 
plete navigation and use. 

“The cold, cruel, economic facts, 
even now, seem to say: 

@ “It can never support itself. 

© “It can never pay for itself 

@ “It is another sizable project to 
be a lien on the public tax dollar. 

© “Because of its geographic loca- 
tion most of those whose taxes will be 
used to pay for it will never get any 
benefits from it whatsoever. 

@ “Since it will accommodate less 
than 10° of American flag ships, over 
90% of the users will be foreign flag 
ships getting a ‘free ride’ through the 
generosity and fine political considera- 
tion of the American and Canadian 
governments and taxpayers.” 

The mere facts that it is “new” and 
“big.” he continued, do not mean that 
it is either “effective” or “good.” On 
the contrary. “it seems logical to con 
clude that 

@ “It is a seasonal operation 

© “It will be slow in transit 

© “Vessel operators cannot control 
their own service destinies [because 
transit time, geared to lock and canal 
operations will be “completely beyond 
control of shipper. receiver or vessel 
operator].” 

“Faster turnaround 
profitable operations can be 
plished through ocean ports.” 

“Perhaps.” he concluded, “we have 
indeed here constructed and subsidized 
another means of making our own 
business and economic life more diffi- 
cult. If this be true, then the Seaway 
will defeat itself.” 


and more 


accom- 


Prospects ‘Bright’ for 
Seaboard-ACL Merger 


Seaboard President John W. Smith 
has told New York security analysts 
that “prospects are bright” for the pro- 
posed merger of his road with the At- 
lantic Coast Line. He said that firms 
making a study of the operating as- 
pects “expect to have their report 
completed this summer.” He added that 
a financial study should be ready he- 
fore the operating report 


or French perfumes 


The better way 
is Santa Fe 


No matter what you ship 
call the nearest Santa Fe 
Traffic Office and let 
the longest railroad in 
our nation go to work 
for you. 
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SOME JOBS 
NEED A 
SPECIALIST 


For your shipping needs, 


call your 


COTTON BELT 


shipping specialist 


More than 80 years 


of practical experience 


have taught us 


the secrets of 


dependable rail service. 


~~ 


FREIGHT SPECIALISTS) 


SINCE 1877 


LIRR: YOUNG IN HEART 


(Continued from page 46) 


wrote that he loved trains, but his sister 
didn’t, the railroad had an express make 
an unscheduled stop at their door, 
gave the youngsters a ride in a locomo- 
tive cab. More good press. 

A brainstorming session produced a 
catchy slogan for the line: “The Route 
of the Dashing Commuter.” It proved 
so popular the Long Island made it of- 
ficial, adopted “Dashin’ Dan the Com- 
mutin’ Man” as its symbol. 

Last fall somebody suggested that 
the Long Island loan unclaimed um- 
brellas to riders on rainy days. Jim 
Schultz sat on the idea until he could 
give it an April showers angle, broke 
the plan to newspapers on April 1. 
LIRR subscribes to no clipping service 

“Can't afford it,” says Mr. Schultz- 
but the public relations staff has col- 
lected 42 clippings of the umbrella 
story with no strain 

A recent LIRR release started out 
mysteriously: “It's enough to make 
Homer and Virgil toss fitfully in their 
graves.” This turned out to be a story 
on the Long Island's search for an im- 
pressive-sounding Latin name for its 
125th anniversary—and how a corps of 
Ph.D.’s from Hofstra College finally 
coined a new word for the event: 
“quarquicentennial.” The story won the 
Long Island more column inches of 
newspaper space than most railroads 
would get with a $100,000,000 
order. 

LIRR’s public relations effort hasn't 
been confined, however, to “gimmicks.” 
The railroad has acted, as well as 
talked, the role of “good neighbor” 
with the result, as the New York Times 
noted in an anniversary tribute last 
week, that today it’s “involved in more 
civic projects than a Chamber of Com- 
merce.” 

Last year, the Long Island won the 
Public Relations News Annual 
Achievement Award for “its creative 
work in humanizing the road and its 
effort to merit the reputation of being a 
good business citizen concerned with 
the welfare of the communities served 
by it.” 

The Long Island's physical rehabilita- 
tion job has been made possible by 
(1) a moratorium on its debt to the 
Pennsylvania and (2) forgiveness of 
about half of its state. county and local 
taxes (RA, Aug. 11, 1958, p. 27) 

Now, the road hopes its public rela- 
tions rehabilitation job may help it win 
even greater tax concessions and go on 
to the bigger transportation job Presi- 
dent Goodfellow sees ahead. 

As Jim Schultz puts it: “It isn't 
alone what you are—but what people 
think you are.” 
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People in the News 


AKRON, CANTON & YOUNGSTOWN.—Fred W. 
Jones, chief of tariff bureau, promoted to 
assistant general freight agent, Akron, Ohiv. 
— Angelo, chief rate clerk, succeeds Mr 
ones, 


ASSOCIATION OF AMERICAN RAILRZOADS.— 
George J. Harris, auditor of construction, 
Southern -ystem. Washington, D.C. ap 


pointed assistant to vice president, finance, 


accounting, taxation and valuation depart 
ment, AAR, succeeding Rebert tb. Etten 
ger, Jr., who retired Dec. 31, 1958. 
Poul C. Brown, assistant to vice chairman, 
Car Service Division, AAR, named assistant 
chairman of that division, succeeding 
Henry E. Stringer, who retires April 30. 


ATLANTIC & DANVILLE.—W. Fred Bonney, J 

general freight agent, sales and service, Nor 
folk, Va. appointed general trafic manager 
there. Howard L. Harpold appointed auditor 
of disbursements. Abolished position of gen 
eral auditor 


BALTIMORE & OHIO.—Jomes P. Ray, regional 
engineer, Western region, Cincinnati, retired 
Keb. 

Klavenberg, superinte ndent, Cumber 
and. promoted to assistant to general man 
ager, Baltimore, succeeding H. E. Exley, re 
tired. R. J. Cannon, superintendent, Chicago 
division, Garrett, Ind., succeeds Mr. Klauen- 
berg. 

William E. Pyne, member of the news staff, 
Baltimore Evening Sun, named assistant di 
rector of public relations of the B&O, 
Baltimore 


BOSTON & MAINE.—Ernest K. Bloss, general 
mechanical superintendent, Boston, 
pointed director of research and development, 
reporting directly to the president. John E. 
Rourke, veneral superintendent transporta 
tien, named assistant director of research 
ind development. Pevl C. Gunn, assistant 
general mechanical superintendent, ap 
pointed assistant general manager—me 
chanical. Charles F. Yardley, assistant gen 
eral superintendent transportation, named 
assistant general manager transportation. 


BRITISH COLUMBIA ELECTRIC.—D. M. M. Goldie 
appointed general solicitor, succeeding A. 
Brauce Robertson, named vice president and 
general counsel. Mr. Goldie was formerly 
senior solicitor, Re E, and solicitor for West 
ern Development & Power Limited, a Be 
Power Corporation subsidiary. 


CHICAGO & NORTH WESTERN.—Raymond J. 
Degnan appointed general foreign freight 
agent, Chicago. Raymond M. Roth, general 
agent, Chicago, named to the newly created 
position of administrative staff officer there 
James R. Feddick, office manager in the 
freight traffic manager's office, Chicago, ap- 
pointed to the new position of manager of 
budgets and estimates at that point. 

Charles M. Towle named industrial develop 
ment agent. Chicago, effective May 1. 


COLORADO & SOUTHERN.—H. Wayne Hotaling, 
issistant general freight agent. rates and 
divisions, Denver, appointed general freight 
igent, rates and divisions there, to succeed 
L. W. Glover, recently named a member of 
the Standing Rate Committee, Trans-Con- 
tinental Freight Bureau, ( hicage 


DEPARTMENT OF THE ARMY, OFFICE OF CHIEF 
OF TRANSPORTATION.—Brig. Gen. |. Sewell 
Morris, executive director, Military Traffx 
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Management Agency, Washington, D. C., 
promoted to rank of Major General, lL. » 
\rmy. Col. George L. Barnes, former deputy 
executive director of the Military Traffic 
Management Agency, Washington, D.C., re- 
tired from the Army March 31. after more 
than 21 years service. 


FORT WORTH & DENVER.—C. O. Lowson, it) 
passenger agent, Dallas, 
district passenger agent there 


appointed 


FRISCO.—Thie following appointed assistant 
-uperintendents: T. M. Galloway, Kansas City 
and Ash Grove subdivisions, including Fort 
Scott Yard, Fort Seott, Kan.; C. Lene, 
Fort Worth subdivision and Sherman sub 
division, south of Red River, Sherman. Tex.: 
W. D. Smith, Afton and Parsons subdivisions. 
aud Carthage subdivision, Monett to Colum 
nus, Joplin, Moe.; Weit, Je, Creek sub 
division and Sherman subdivision, nerth of 
River, Ada, Okla. Senford named 
trainmaster road foreman of equipment, 


New de sha, Kan 


GREAT NORTHERN. —K. E. Wyckoff, office engi 
neer, Seattle, appointed assistant to chief 
engineer, St. Paul. 

Donald R. Pravitz, city freight agent, Taco 
ma, Wash., appointed export-import agent, 
Seattle. William R. Meenach, foreign freight 
agent, Seattle, retired March 31. 


ILLINOIS NORTHERN.—J. M. Traylor name! 
superintendent, Chicago, to succeed B. tL. 
Lindley, vice president and superintendent, 
who retired April 1. 


JERSEY CENTRAL.—Robert J. McGarry ap 
pointed tax accountant, Jersey City, succeed 
ing Robert J. Daha, resigned. Mr. McGarry 
was formerly with Ciba, Inc., New York, in 
a similar capacity 

lester J. Evans, division freight agent. 
Long Branch, appointed assistant general 
freight agent, sales and service, New York 
Walter W. Robinson, district Papsenger agent, 
Jersey City, succeeds Mr. Evans. Albert Post- 
lethwoite, general freight agent, sales and 
service, and William D. Wakeman, genera! 
freight agent. rates and divisions, New York, 
will exchange assignments. 


MILWAUKEE —Raymond K. Merrill, commerce 
counsel, Chicago, named general attorney 
and commerce counsel there. Frank M. Long 
appointed assistant general attorney; Robert 
F. Munsell, assistant general solicitor: Rodger 
K. Johnson, attorney, all at Chicago 

leo Lofontaine, assistant manager of the 
mail, baggage and express department, ap 
pointed manager of the department, with 
headquarters remaining at Chicago, to suc 
ceed C. F. Rank, retired. R. H. Kocher, chief 
clerk in the department, named to replace 
Mr. LaFontaine 

J. Walter Thomp Company, Chicago, ap 
pointed the advertising agenev for the Mil 
waukee, effective May 1. 


MISSOURI-KANSAS-TEXAS —George G. Walker 
appointed assistant general attorney, Deni- 
son, Tex. 


MISSOURI PACIFIC.—FEffective April 1. J. 
Simon appointed superintendent of shops. 
Sedalia, Mo. suceeeding H. M. Kelly, re 
tiring. 


PEORIA & EASTERN.—The office of T. W. Eng 


lish, general manager, has moved to Room 


606, 105 South Meridian Street, Indianapolis 
25, Ind. 


ROCK ISLAND. David R. Arnold, assistant to 
the president, elected general auditor, suc- 
ceeding Herbert H. Siddall, who retired March 
after 44 vears’ service 


SANTA FE.—Eflective March 1, M. W. Gibson 
resumed his duties as general transportation 
inspector, Topeka, Kan 

Title of B. V. Keefer changed trom super 
visor of freight claim prevention to super 
visor of loss and damage prevention 


SEABOARD.—J. B. Bentley, commercial agent, 
Montgomery, Ala., appointed district freight 
agent, Charleston, S. C., succeeding E. C 
Speed, retired. G. A. McMillan, district freight 
agent, Plant City, Fla., appointed division 
freight agent, St. Petersburg, succeeding the 
late 1. E. Morgan. 


SEATRAIN LINES. William G. Varoulas, 
sistant general auditor, appointed assistant 
treasurer, New York. 


$00 LINE.—Burton Hermonson, general agent, 
Detroit, appointed assistant traffic manager 
<ales, Duluth, Minn., succeeding James T. 
Hartnett, named assistant to general freight 
trafhe manager-sales and service (system), 
Minneapolis 

Murray R. Groy, commercial agent, Winni- 
peg, Man., promoted to general agent, 
Toronto 


SOUTHERN PACIFIC.—A. W. Kilborn, superin 
tendent, Tucson division, Tucson, Ariz., 
transferred to the Portland division, Port 
land, Ore., to succeed L. R. Smith, promoted. 
D. R. Kirk named to succeed Mr. Kilborn. 

C. D. Lafferty, manager of the industrial 
department, San Francisco, retired March 31. 

P. J. Kendall, vice president and general 
auditor, San Francisco, retires April 30 after 
10 vears’ service. U. E. Nordeen, assistant 
general auditor, named general auditor. 

Albert Leathem appointed general electrical 
supervisor, San Francisco 


TRANS-CONTINENTAL FREIGHT BUREAU.—C. J. 
Hennings elected chairman of the Standing 
Rate Committee, succeeding €. C. Pierre, re- 
tired. b. W. Glover, general freight agent, 
Colorado & Southern, appointed a member 
of the committee 


UNION PACIFIC MOTOR FREIGHT COMPANY.— 
Alfred J. Lien, assistant to the general mana 
ger, named general manager, to succeed 
Charles G. Kullman, retired. 


VIRGINIAN.—J. O. Atkinson, assistant general 
solicitor, appointed assistant general solici 
tor general claim agent, Norfolk, suc 
ceeding the late J. M. Geedwin, general claim 
agent. H. B. Eichelberger, assistant superin 
tendent coal terminals, appointed superin 
tendent coal terminals, Sewells Point, Va.. 
succeeding J. R. Cunninghom, retired. Mr 
Eichelberger’s former position has been 
abolished 


WABASH.—Woalter T. Thomas, commerce agent, 
named chief of tariff bureau, succeeding 
Lawrence R. Nowotny, retired. 

Fred J. Harbke, chief clerk in the auditor 
of revenues ofice, appointed auditor of reve 
nues, St. Louis, succeeding Raymond F 
Donohue, retired 


WESTERN MARYLAND. —The Cleveland office 
has been moved to 2142 Hluminating build 
ing, Cleveland 13, Ohio 

Poul T. Heoly, freight trafic manager 
sales and service. Baltimore, retires May 1 


WESTERN PACIFIC. —Joseph C. Marchand, orn 


65 


_ 
3 
> 


eral purchasing agent, San Francisco, retired 
March 31 after more than 44 years’ service. 
Walter C. Brunberg, manager of purchases 
and stores, appointed director of purchases 
and stores, and his former position abol- 
ished. Henry J. Madison, general storekeeper, 
Sacramento, Cal., appointed manager of 
there. Alfred S$. Kasper, assistant to 
manager of purchases and stores, promoted 
to materiel officer; John C. Baird, chief of 
planning and control, to purchasing officer; 
Donald t. Carman, records analyst, to ma 
teriel control supervisor, all with headquar 
ters at San Francisco. 

Walter G. Treanor appointed commerce 
attorney, San Francisco, Cal., effective April 


stores 


WESTERN WEIGHING & INSPECTION BUREAU. 
—J. R. Hailey appointed district inspector, 
Chicago, succeeding R. O. Wells, Jr., retired 


OBITUARY 


manager of 


trafie de 


retired 


Albert J 


the mail, 


Weger, 


baggage and express 


partment, Chicago & North Western, died 
April 16 at Richmond, Cal 

Thomas L. Peeler, Jr., 52, assistant to presi 
lent, Missouri-Kansas-Texas, [Pallas Tex., 


lied April 12 


Industrial Traffic 


Willis Brunson, assistant general manager, 
Atlanta Freight Bureau, has joined the staff 
Ribe & Compony, freight transportation 
consultants, 2031 9th avenue. Seuth, Birm 
ingham 5, Ala 


veniently located in: 
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Every one of your shipments is mighty 
precious to you and your consignee. It’s got to 
arrive on time and in perfect condition. That’s 
where the New Haven Railroad comes in. Every 
shipment is as precious as a new, little baby to us. 

Next time you ship to or from industrial New 
England let the New Haven “baby” your ship- 
ment. Talk to your New Haven District Traffic 
Agent today. New Haven Traffic Agents are con- 


T. G. Stover, assistant to president of Gen- 
eral Cable Corp., has assumed responsibility 
for traffic activities, with headquarters as 
before at New York, succeeding the late 
David Ross. George Pasch has been named 
assistant general trafic manager at Bayonne, 

J., reporting to Mr. Stover. 


supervisor of freight 
rates for the La Porte, Ind., works of Allis- 
Chalmers Manufacturing Co., has joined the 
Maytag Co., Newton, Iowa, as freight auditor, 
trafic department. 


William P. Bailey, 


E. F. Demlein appointed assistant general 
trafhe manager of International Paper Co. 
F. L. Spinnel named traffic manager, Northern 
division, and John Bettel appointed assistant 
trafie manager—operations for that division 


E. John Souser appointed general trafhe 
manager, Norge division, Borg-Warner Corp., 
Chicago. Mr. Sauser was formerly with the 
trafic department of the Crane Co 


John E. Vought named trafh 
Endicott Johnson Corp., succeeding the late 
Earle B. Le Sher 


manager 


James J. Bethune, general traffic manager, 
Alpha Portland Cement Co., Easton, Pa., also 
has assumed the title of assistant to vice 
sales. Stanley Hawk, eastern di 

manager, in addition, has been 
manager. 


president 
vision trafh 
named assistant general traffx 


William C. Somerville, assistant general 
trafhe manager, Celanese Corp. of America 
at Charlotte, N.C.. appointed general traffx 
manager at New York, succeeding Edward 
F. Hanlon, who has retired. but will continue 
to serve as a consultant 


Atlanta, Ga. 
Boston, Mass. 
Bridgeport, Conn. 
Buffalo, N. Y. 
Chicago, Ill. 
Cleveland, Ohio 
Detroit, Mich. 
Hartford, Conn. 
Manchester, N. H. 
Montreal, P. Q. 
New Bedford, Mass. 
New Haven, Conn. 
New York, N. ze 


Philadelphia, Penn. 
Pittsburg, Penn. 
Portland, Me. 
Poughkeepsie, N. Y. 
Presque Isle, Me. 
Providence, R. I. 
Richmond, Va. 

St. Louis, Mo. 


Worcester, Mass. 


Michael J. Walsh, Jr., assistant trafic man- 
ager, appointed traffic manager, St. Regis 
Faper Company. James J. Fay succeeds Mr. 
Walsh. Fred M. Kimbrough, assistant traffic 
manager at the Jacksonville, Fla., mill, pro- 
moted to trafic manager there. 


William S$. Jones named to the newly 
created post of traffic manager, Florida Port- 
land Cement division, General Portland Ce- 
ment Co., at 305 Morgan street, Tampa, Fla. 


H. H. Horton, transportation consultant. 
has opened his general office in the Morrill 
Block building, Harrison, Me. 


Fred W. Dunkel, former traffic manager, 
Diamond Crystal Salt Co., St. Clair, Mich., 
died March 16 at his office. Mr. Dunkel had 
been principal consultant and aide to the 
trafhe manager for the past few years. 


William M. Wilkinson, assistant secretary. 
elected secretary of Nationel Safe Transit 
Committee, Inc., Washington, D.C. 


Westinghouse Electric Corporation has an 
nounced a reorganization which will provide 
trafthe consulting service for the various 
plants of the company on a product group 
basis. R. J. Breitinger has been appointed 
trafhe consultant to the Defense and Atomi 
Divisions, in addition to his present duties 
as trafhe manager— rates. G. E. Gessner, trafhx 
supervisor, Sharon, Pa.. plant, appointed 
trafic consultant, Apparatus Product divi 
sions. C. W. Standard, formerly in charge 
of trafhe at the Hampton, S.C., plant, has 


been appointed trafic consultant, General 
Product divisions. J. W. Denham, traffic 
analy-t, Lamp Division, Bloomfield, NJ.. 


named staff assistant for trafic studies, Con 


sumer Products divisions 


San Francisco, Calif. 
Springfield, Mass. NEW HAVEN 
Waterbury, Conn. 
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meat 


ra fh ery Wat Union Pac's of 
the Railroad's headquarters in Omaha. 


Bleached almost white by the sun, this shoulder bone of a buffalo tells 
its own story of the past. Still pierced by the head of an Indian hunting 
arrow, it speaks of the problems of fresh meat before Union Pacific 
opened the West, to shipping of livestock and meat products. 


Feeding a population is easier now than when this arrowhead was 
shot into the shoulder of a buffalo. Now, fresh meat is brought on 
the hoof, or under refrigeration, into marketing and processing centers 


by Union Pacific. 


Whenever you ship in or through the West, remember Union Pacific is 
the most experienced in the West—knows and serves the West best. 


be HIOH 


PA/ILROAD 


OMAHA 2, NEBRASKA 
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How one railroad keeps a sharp focus on fast freight 


vht shipments move along the shortest unusual railroad ...from electronic accounting and bill- 


route, television spots your cars, their numbers ing to the latest designs in “piggyback” cars. 
osition in the train For prompt, friendly service you can count on 
re shipping via the Western Maryland Railway Western Maryland. 
ne of today’s truly modern roads 
st as vour freight zooms ahead, Western Maryland 
keep in touch with it continually by TV. by F Pipa : 
other advanced communication. Your A 
right way in jig time... without 
n you must divert a shipment suddenly, 


ER 
& 
(% og Fa 
“ 
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I 
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ra 
sh 
ert 
It'S easy is can be! — 
Speed ind efficiency extend to every phase of this 300 St. Paul Place, Baltimore 2, Md.— Short Cut for Ps 
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.A.R. APPROVED FOR LIMITED 


INTERCHANGE SERVICE (3,000 CARS) 


NEW 


ABSCO 


LUBRICATING PAD 
HAS TRIPLE 
CENTER WICKING ACTION 


The Abseo journal lubricating pad is the first and only 
pad to be engineered and produced with all the adven 


tages and characteristics that critical railroad men prefer! 


Positive wicking action. Special twisted loop chenilling 
distributes steady tlow of oi] over entire journal. Special- 
ly engineered center section pro ides additional path for 


ad rec “A ek ny 


action at shortest distance between free 
r? al Foan heoprene cores ide further 


wicking eapacity 


Resilience. Foam neoprene cores, specially compound- 
ed or high resilience with great resistance to set. The 


compressible chenille loops add to overall resilience. 


Ease of application. Easily installed. No tools required. 


Reversible side to side, top to bottom, end for end. 


Stability. Sturdy fabric retainers resist shifting, even 
at low temperatures 


Interchangeability. Abseo pads fit standard A.A.R. 


journal boxes. No modifications necessary. 


Triple center wicking action feeds an abundant supply of oil to 
the journal by the most fire t patt M te oil flows uf through the 
neoprene cores and still more wicks up through the fabric panels, 


assuring omplete saturat * the hanille er at all times 


Ease of renovaiion. Built to withstand roughest clean- 
ng methods. No delicate or heavy metal parts to break 
or tear loose. 

Non-linting. Thoroughly washed and pre-shrunken ecot- 
ton wicking material was especially seleeted for its 
non-linting characteristi¢s. 

Long life. Accelerated life tests indieate durability far 
n excess of the present renovation interval, even under 
extreme service conditions. 

This impressive combination of features and advantages 


is exclusive with the Abseo lubricating pad. 


AMERICAN 


| | Brake Shoe 


MPANY 


, 
1 pumping } distrit 
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87 OF AMERICA’S 


ARE WHITING CUSTOMERS ' 


FIRST HUNDRED CORPORATIONS 


Maintenance 'money- savers” 
for modern railroads / 


Electric Portable Jacks. Whiting Train 
Washers send entire trains on their way in 
minutes, gleaming bright as the rails they 


With Whiting Railroad Equipment in the 
yard, locomotives and cars return to work 
faster—rolling—instead of being on the in- 
active list! The Whiting Transfer Table 
saves time, saves money . . . speeds repairs by 
moving cars and engines to repair shops when 
needed! Whiting Drop Tables provide lower 
cost truck and wheel changes. For safer, 
easier lifting, nothing compares to Whiting 


i 


ING 


ride on! 

For information on how Whiting Railroad Equip- 
ment can work for you, write today ... specify 
by name the product you're interested in! 
Whiting Corporation, 15603 Lath rop Ave.. 
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MARKET OUTLOOK «2 since 


Carloadings Rise 2.5% 
Above Previous Week's 


Loadings of revenue freight in the 
week ended April 18 totaled 633,546 
cars, the Association of American 
Railroads announced on April 23. 
This was an increase of 15,187 cars, 
or 2.5%, compared with the previous 
week; an increase of 99,039 cars, or 
18.5%, compared with the corre- 
sponding week last year; and a de- 
crease of 53,404 cars, or 7.8%, com- 
pared with the equivalent 1957 week. 

Loadings of revenue freight for the 
week ended April 11 totaled 618,359 
cars; the summary, compiled by the 
Car Service Division, AAR, follows: 


REVENUE FREIGHT CAR LOADINGS 
For the week ended Saturday, April 11 


District 1959 1958 1957 
Eastern 96,432 80,660 111,643 
Allegheny 121,915 90,251 132,653 
Pocahontas 51,778 43,235 63,181 
Southern 118,207 105,773 123,144 
Northwestern 65,179 56,233 81,298 
Central Western 114,703 98,453 111,349 
Southwestern 50,145 46,555 50,676 


Total Western 


Districts ‘ 230,027 201,241 243,323 
Total All Roads 618,359 521,160 673,944 


Commodities: 
Grain and grain 


products 47,730 48,733 49,426 
Livestock 5,322 4,271 5,490 
Cool 103,756 94,441 135,139 
Coke 10,902 5,488 12,345 
Forest Products 39,566 32,883 40,605 
Ore 25,275 13,458 29,477 
Merchandise I.c.! 43,306 46,273 56,791 
Miscellaneous 342,502 275,613 344,671 
April 17... 618,359 521,160 673,944 
April 4 590,133 516,247 644,092 
March 28 603,755 532,273 694,922 
March 21 603,178 532,997 685,836 
March 14 . 595,302 539,127 689,226 


Cumulative total, 


15 weeks .... 8,640,178 8,014,468 9,945,166 


PIGGYBACK CARLOADINGS— 
U. S. Piggyback loadings for the 
week ended April 11 totaled 8,026 
cars, compared with 4,815 for the 
corresponding 1958 week. Loadings 
for 1959 up to April 11 totaled 105.- 
810 cars, compared with 67,286 for 
the corresponding period of 1958. 


IN CANADA, — Carloadings for 
the seven-day period ended April 7 
totaled 67.062 cars, compared with 
84,492 cars for the previous ten-day 
period, according to the Dominion 
Bureau of Statistics. 

Revenue Total Cars 
Cars Rec'd from 


loaded Connections 
Totals for Canada 


April 7, 1959 67,062 28,220 

April 7, 1958 56,905 26,616 
Cumulative Totals 

April 7, 1959 895,578 383,793 

April 7, 1958 885,984 403,752 
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New Equipment 


FREIGHT-TRAIN CARS 

& Monon.—Ordered 40 70-ton, 3,219-cu ft capacity covered 
hopper cars from Pullman-Standard for immediate delivery. Cost: 
$450,000. 


®& Seaboard Air Line-—Expects to place orders soon for 1,000 
freight cars, for delivery this summer, according to President John W. 
Smith. It is understood 995 of the new cars are to be equipped with 
roller bearings, and five with cartridge bearings. 


& Trailer Train Co.—ls acquiring 400 85-ft piggyback flat cars, 
all equipped with roller bearings, at an estimated cost of $6,000,000. 
An order for 100 cars has already been placed with Pullman-Standard. 
Inquiries went out last week for the remaining 300. 


MARINE 

& Lehigh Valley.—Ordered two steel deck scows from the Marine 
Division of the Richmond Steel Co., Inc. Each will be 128 ft by 34 ft 
by 9 ft 6 in. and will have a capacity of 750 tons. 


SPECIAL 

& Reading —Purchased 25 35-ft tandem axle trailers from Strick 
Trailers at a cost of $150,678. They will be used both in TOFC 
service and in over-the-road hauling by the Reading Transportation 
Co. The road is also converting 50 gondola cars at its Reading, Pa., 
shops for TOFC use. 


Purchases & Inventories 


January Purchases Up Slightly —Purchases by domestic rail- 
roads of all types of materials (excluding equipment) edged $117,000 
above those for the corresponding month last year. Purchase and 
inventory estimates in the following tables were prepared by Railway 
Age: 


PURCHASES* January January 
1959 1958 
(000) (000) 
Rail — $ 7,385 $ 6,847 
Crossties .. 5,564 5,191 
Other Materiol 74,564 78,616 
Total . aia $124,455 $124,338 


*Subject to revision 


INVENTORIES* January 1, 1959 Janvary 1, 1958 
(000) (000) 
| $ 47,954 $ 56,805 
Crossties 87,659 100,391 
Other Material 397,877 505,278 
Scrap 26,349 21,643 
Fuel 22,959 27,757 
$582,798 $711,874 


*Subject to revision. 
+All total inventory figures taken from ICC statement M-125 for month indicated 
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FROM THE MAKERS OF N-S-F 


LINER 


WITH 


NAILABLE STEEL DOORPOSTS 


to lengthen car life, lower maintenance 
and claims, raise loading flexibility 


Repeated nailings of grain doors will not weaken Nailable Steel 
Doorposts. Cars can stay in revenue service longer, and carry all 


types of lading. ‘NS 
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Since its introduction 12 years ago, N-S-F, the original NAILABLE STEEL FLOORING, has been 
put to work in more than 60,000 freight cars by 62 leading railroads. Now, Stran-Steel 
Corporation has developed two new companion products to help you get still more miles of 
Class A service from new and rebuilt rolling stock. COMPLETELY EQUIPPED 


STRAN-STEEL ANCHOR LINER circles the car with a corrugated wall of GLX-W high- CARS WILL BE ON DISPLAY 
strength steel that reduces dead weight, compared to ordinary carbon steel liners of 

equal strength. Side heights are variabie, with full height on the ends to strengthen these 

areas substantially and protect against bowing. Integrated with the liner are dozens of IN MAJOR CITIES IN THE 
recessed strap anchors for fast, safe strapping. Since wooden sidewalls and decking are 

responsible for 70% of rip-tracking, Stran-Steel Anchor Liners can make a healthy NEAR FUTURE. CONTACT 
reduction in maintenance costs. 


NAILABLE STEEL DOORPOSTS strengthen the vulnerable doorway area against lift YOUR LOCAL STRAN-STEEL 


truck damage and stand up for years of service. Even repeated nailings of grain doors 
will not weaken them. REPRESENTATIVE FOR DATES. 


N-S-F and Stran-Steel Anchor Liner with Nailable Steel Doorposts give new and rebuilt 
freight cars complete protection, lading flexibility. Such cars carry all types of lading— 
rough, sacked, finished or bulk—and stay in revenue service longer. Information 
available from Stran-Steel representatives in Chicago, New York, Philadelphia, St. Louis, 
Cleveland, San Francisco, Minneapolis and Atlanta. tn Canada, Stran-Steel Anchor 
Liner with Nailable Steel Doorposts is sold by International Equipment Co., Ltd., Montreal. 


Dept. K-14 


STRAN-STEEL CORPORATION 


Detroit 29, Michigan « Division of 


CORPORATION 
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B.O BALTIMOR 


‘Complete Coverage’ 


(3 The 
service secrer or 


BaO SENTINEL 
SERVICE 


B:0 
The carload you ship via Sentinel 
Service is timed dependably, siding- 
to-siding! More than that, closest 
car-contact in transit allows quick- 
est report to shipper and receiver of 
any interruption in car movement. 
B&O Sentinel Service is depend- 
ability designed for you. Try it. Ask 
our man ! 


E & OHIO RAILROAD 


Constantly doing things—better! 


| agents on our line, who in turn could 


' e@nnval, payable July 1 to holders of record June 20. 


Letters from Readers 


Minneapolis, Minn. 


To the Editor: 

At our monthly meeting of operating 
officials, the suggestion was made by 
many of them that they would like me 
to approve the mailing of about 100 
copies of Railway Age to the principal 


send their copy on to some of the other 
agents. They were very high in their 
praise of the manner in which your 
weekly magazine carries the railroad 
story. 

Frankly I do not know why we did 
not think of this before because yours 
is one of the first periodicals I read 
each week as it has a very complete 
coverage of the whole railroad situa- 
tion. 


G. A. MacNamara 
President, Soo Line 


First Things First 
Sierra Madre, Cal. 


To the Editor: 

Our railroads have been pushed to 
the brink of extinction, not by obsoles- 
cence, but by the two-faced hypocrisy 
of government transportation policy. 
There is no room on the edge of this 
cliff to stage a titanic class struggle be- 
tween capital and labor in the tradition 
of Karl Marx. 

In view of ever rising living costs 
and wage increases granted elsewhere, 
locomotive engineers’ demands seem 
reasonable. It is obvious, however, that 
no group can take more from the indus- 
try than has first been put in by the 
dedicated services of all railroad work- 
ers, on the road, in the shops, and in 
executive offices. 

Let us put the railroad house in or- 
der by airing out our featherbeds. 
wherever they may be. We shall then 
be in good position to expose the out- 
rageous political featherbed provided 
by government to all forms of public 
and private non-rail transport. 

K. Fritz Schumacher 
“Former Santa Fe Rail” 


Dividends Declared 


CHICAGO, MILWAUKEE, ST. PAUL & PACIFIC.— 
Series A preferred, $1.25, quarterly, payable Mor 
26, June 25, Sept. 24 and Nov. 25 to holders of 
record Mar. 6, June 5, Sept. 4 and Nov. 6; common, 
37\e¢, quorterly, poyable Apr. 23, July 23, Oct. 
22 and Dec. 17 to holders of record April 3, July 
3, Oct. 2 and Nov. 27, respectively. 


MAINE CENTRAL.—5% preferred, $1.25, accumu- 
lation, paid Mor. 2 to holders of record Feb. 11. 


MINNEAPOLIS & ST. LOUIS.—35¢, quarterly, 
payable May 29 to holders of record May 15 


PIEDMONT & NORTHERN. —S$1.25, quarterly, paid 
April 21 to holders of record April 6 


ROCHESTER & GENESSEE VALLEY —$2, 


sem!- 


ST. LOUIS-SAN FRANCISCO —resumed, 25¢. poy 
able June 15 to holders of record June | 
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Featherbedding Fight 
Still a Press-Release War 


Additional “fact sheet” releases of 
the Railway Labor Executives’ Asso- 
ciation have been characterized by 
AAR President Daniel P. Loomis as 
“new proof of the grim seriousness of 
featherbedding work practices.” 

The RLEA releases were issued 
April 17 at a Washington press con- 
ference where the association's chair- 
man, George E. Leighty, said the 
teatherbedding issue is one the unions 
will meet “head on.” One of the re- 
leases was a reply to the AAR’s recent 
Facts vs 
Fancy.” RLEA called this a “strange 
document” which “played ducks and 
drakes with the truth.” 

Other RLEA “fact sheets” dealt 
with “soaring” railroad profits, “chron- 
ic and cruel” railroad unemployment. 

Mr. Loomis’ reply: If the unions 
have no fear of the “true facts” about 
teatherbedding, “there should be no 
sound reason for them to oppose join- 
ing Management in seeking an impar- 
tial investigation of the subject.” 


Mackie Cites Coordination 


A leading railroad spokesman said 
last week that most railroads have 
“found it difficult to work out satisfac- 
tory agreements” with motor carriers 
on highway-rail through routes and 
joint rates. 


David I. Mackie, chairman of the 
Eastern Railroad Presidents Confer- 
ence, said the following problems, 


among others, remain unresolved: 

“1. What reasonable assurance can 
we [railroads] obtain that we will 
receive fair treatment in the handling 
of truck-originated unrouted traffic? 

“2. What reasonable assurance can 
we obtain that the arrangemert won't 
result in the truck line unburdening 
itself of its expensive LTL traffic so 
that the high costs of delivery will be 
transferred to us without compensating 
benefits? 

“3. What reasonable assurance can 
we obtain that when a long haul is in- 
volved, and a truck is available, the 
movement will nevertheless be made 
by rail, so that the inherent advantage 
of lower rail costs over longer distances 
can come into play? 

“In summary—how can a partnership 
work satisfactorily when one partner 
cannot assure himself that the other 


will so conduct his relationships with 
customers as to further the interests of 
the partnership rather than his own 
personal interests?” 

Mr. Mackie spoke at a Cleveland 
Traffic 


Club forum on the subject 
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Automatic control system ran this 
train in test near Moscow. Com- 
puter has a memory device which 
contains stored data on grade, length 
of line, curvature and weight of 
train. The control equipment re- 
ceives information about the actual 


Russia Unveils ‘Robot Engineer’ 


speed of the train and the distance 
traversed from special sensing ele- 


ments on the axles. In the test, 
the train left a station, picked up 
speed to climb a steep grade, and 
then leveled down to 50 mph. It 
came to automatic stop in station. 


“Will It Be Diversification, Integration 
or Coordination of Transportation?” 

Other scheduled speakers at the 
forum: W. H. Ott, general traffic man- 
ager, Kraft Foods Company, and presi- 
dent of the National Industrial Traffic 
League; James F. Pinkney, general 


Train-Offs Help Monon 


Less passenger service will mean 
better freight service and more rail- 
road shop jobs on the Monon. 

Under Indiana Public Service 
Commission authority, the road dis- 
continued four of its six passenger 
trains on April 9. The resulting re- 
duction in passenger losses, Monon 
said last week, will enable it to start 
a “long overdue” two-year freight 
car improvement program. 

Monon shops at Lafayette, Ind., 
will handle the biggest part of the 
program, rebuilding 200 50-ton 
open-top hopper cars at a cost of 
more than $700,000. Thirty addi- 
tional shop workers will be em- 
ployed to help perform the work. 

Monon also announced purchase 
of 40 covered hopper cars (see page 
71). C. A. Bick, Monon’s new presi- 
dent, said use of the cars for meal 
and feed loading will release some 
50 box cars for other loading, in- 
cluding grain. 


Problems 


counsel, American Trucking Associa- 
tions, Inc.; and Andrew H. Brown, re- 
tired vice president of the Cleveland 
Chamber of Commerce, moderator. 

Mr. Mackie said industry needs 
both transport diversification (owner- 
ship by one mode of transport of an- 
other mode) and transport coordination 
(arrangements short of ownership 
whereby one mode of transport utilizes 
the service of another mode). 

As examples of coordination, he 
cited Plans I, III and 1V piggyback. He 
added: “We are only on the threshold 
of containerization. The possibilities 
by way of economy and efficiency of 
that development, encompassing, as it 
does, broad coordination possibilities 
between water, highway, air and rail. 
are truly challenging and heartening.” 

But, he went on to say, “our high- 
way friends tend to limit discussions of 
coordination to highway-rail through 
routes and joint rates.” It was then 
that he listed the problems encountered 
in that area. 

As for diversification, he said it 
would offer tremendous economic ad- 
vantages to both shippers and the con- 
suming public. It would mean, he said, 
“elimination of duplicate facilities, im- 
proved service and lowered costs.” 

For the shipper, he pointed out, 
diversification would mean dealing with 
one manager “for the complete service 
he needs with the utmost of efficiency 
and economy.” 
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\ supply of box cars for the winter 
wheat crop will be built up by a 
special order issued by the AAR’s 
Car Service Division. The order, 
effective May 1, requires box cars 
owned by roads serving the winter 
wheat belt to be returned empty 
to that area unless loads will take 
them directly there. The area cov- 
ered includes Kansas, Colorado, 
Nebraska, Missouri, Oklahoma. 
Wyoming, Texas. Arkansas and 
Illinois 


Discontinuance of al! passenger serv- 


ice (23 commuter trains) on the 
New York Central’s West Shore 
line was authorized last week by 
the New York Public Service 
Commission. The trains have 
averaged only 10 paying passen- 
gers apiece since the NYC discon- 
tinued its connecting Hudson 
River ferries March 24 


Three common carrier truckers have 


started moving trailers in Western 
Pacific piggyback service between 
Salt Lake City and the San Fran- 
cisco Bay area. It’s WP’s first ven- 
ture into common carrier TOFC 
The truckers involved: P-I-E, In- 
terstate and Garrett 


\ 7.7°° imerease in second quartet 
freight carloadings is predicted by 
the Atlantic States Shippers Ad- 
visory Board. The board expects 
carloadings in its territory to total 
751,066 cars for 59 selected com- 
modities, compared with 697,145 
cars for the corresponding period 
last year 


O. Roy Chalk’s offer to buy New 


York City’s transit system (now 
valued officially at $1.2. billion) 
has met with a polite—but cool 

reception in official circles. Big- 
gest fear seems to be that “run- 
away” fare increases on subways 
and buses might result from turn- 
ing the system over to private op- 


eration 


Standardization of pallet and con- 


tainer sizes, and standard heights 
for loading platforms, are among 
seven projects currently being 
worked on by the American Stand- 
ards Association for standardiza- 
tion of materials handling methods 
and equipment. The container 
project is divided into three basic 
areas—containers with less than 
30 sq ft of bottom area; those with 
more than 30 but less than 64 
sq ft; and van containers over 64 
ft. 


Legislation liberalizing the Railroad 


Retirement and Unemployment 
Acts was cleared last week by the 
House Rules Committee. That 
assures early House consideration 
of the bill, which embodies much 
of the Railway Labor Executives’ 
Association program and a little 
of the AAR’s_ counterproposal. 
The House bill has been assailed 
by both associations. RLEA is 
now pushing for action on a Sen- 
ate bill which would enact its pro- 
gram and which has been ap- 
proved by the Senate Committee 
on Labor and Public Welfare 


Chicago railroads want more time to 


study an engineer's report recom- 
mending consolidation of five pas- 
senger stations into one (RA, 
April 6, p. 32). The problem: 
specific questions on operating 
and financing the proposed termi- 
nal have yet to be answered in 
specific terms. Next move: ap- 
pointment of a carrier committee 
to work with the city, the rail ter- 
minal authority and the consulting 
engineers in seeking those answers 


the Brookings Institution report on 


“Railroad Transportation and Pub- 
lic Policy” is being published April 
29. Professor James C. Nelson of 
Washington State is the author. It 
presents a 512-page analysis, with 
supporting data and statistics, of 
all major aspects of the “deterior- 
ated economic situation” of the 
railroads, with specific recommen- 
dations for remedial action by gov- 
ernment and railroad) manage- 
ments. Suggestions for improved 
rate-making and less restrictive 
regulation are especially thorough- 
going. Price is $7.50. Brookings 
Institution’s address is 722 Jack- 
son Place, Washington 6. D.C 


Proposed extra charges on heavy- 


duty flat cars evoked strong ship- 
per opposition at a Chicago hear- 
ing of the General Freight Traffic 
Committee Eastern Railroads. 
Railroad spokesmen said the cost 
of the cars (up to $175,000) and 
the tendency to keep them at their 
destination for a considerable 
length of time necessitated added 
charges. The shippers, including 
the NIT League, found the pro- 
posal “highly objectionable,” but 
conceded that special per diem 
rates might be established “as an 
incentive for expeditious 
handling.” 


Movement of grain through oil pipe 


lines is said to be under serious 
consideration in western Canada. 
Idea seems to be that grain could 
be floated through the pipe right 
along with oil; then cleaned — 
somehow—at destination. Theory 
may be tested soon in a short pilot 
line. 


Increased utilization of equipment re- 


sulting from a Norfolk & Western- 
Virginian merger would be equiva- 
lent to the addition of about 2,000 
freight cars, N&W President Stuart 
T. Saunders told the Hartford 
(Conn.) Investment Group. Among 
merger benefits, he listed “utiliza- 
tion of the best grades over three 
mountain ranges, use of some of 
the Virginian as a high speed. east- 
bound freight line. quicker coal 
car turnaround, and coordinated 
use of present yards.” 


More effective coordination of equip- 


ment, recommended by the New 
England Railroad Presidents’ Study 
Committee, has resulted in the use 
of through locomotives on main 
line passenger trains of the Maine 
Central and the Boston & Maine. 
B&M locomotives will haul certain 
Maine Central trains from Port- 
land to Bangor and back, while 
Maine Central locomotives will be 
in Operation on some trains be- 
tween Portland and Boston and 
Portland and Worcester, Mass 


C&O will call back 100 furloughed 


workers to its Russell, Ky. shops 
effective May 1. The men are 
needed to work on a car con- 
version program. 
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CLASSIFIED ADVERTISEMENTS 


Rates: $10 per column inch (1" deep x 158” wide) 
Equipment used or resale accepted in this section 


FOR SALE 


REBUILT 
RAILROAD CARS FOR INTERPLANT USE 
GONDOLAS e BOX e FLAT 
ERMAN-HOWELL DIVISION 
LURIA STEEL & TRADING CORP. 
332 South Michigan Avenue 


Chicago 4, Iilinois 
WeEbster 9-0500 


3000 APPRENTICES 
IN TRAINING 

are employed by the rail! 
which use our texts and 


WANTED 


Engineering opportunity They 


for EE 
roads 


or ME Graduate with relay ex- grading service to train all their 
penence. apprentices. Staffed by railroad 

men since 1909. The Railway 
With leader im airway and rail- Educational Bureau offers a com 


plete 3- or 4-year program of 


road traffic control field. Medium 
technical lessons—from blueprint 


sized firm, excellent technical or- 


reading through Diesel Mainte 
ganization and facilites, including nence. All texte written with 
a highly integrated, well-diversi- simplicity plus technical accuracy 
for on-the-job learning. Descrip 


hed manufacturing plant 


tion of plan followed and fields 
We invite your letter or resume. covered sent without obligation 
with particular interest in your Special programs are available 
b for individual employees prerar 
eckground in relay design. de- ine for advancement. The RAI! 
velopment, and manufacture. En- WAY EDUCATIONAL BU 
tering salary commensurate with REAU, 1809 Capitol Avenue, 


Omaha 2. Nebraska. 


experience. Broad benefits pro- 


gram includes profit sharing plan, 
group imsurance, FOR SALE 

tuition refund program, etc. Write Baldwin Diesel Electric 120 Ton, 
to: 1000 HP. Switcher. Rebuilt 1955, 
less then 2000 hes since rebuilt. 
Beresin Price. STRIEGEL SUP 
PLY & EQUIPMENT CORP.. 
307 Jack Street. Baltimore 25. 


pension plan, 


J. Freehofer, Chief Engineer 
General Railwoy Signa! Company 
P.O. Box 600, Rochester 2, N.Y 


Maryland, Phone ELGIN 53-7922 


WANTED 


“Latin American railroad requires 
two to four miles of good quality 


relaying rail 


50 to 80 pounds) 


Boy 


Age. 30 


Railway 


Church Street, New York 7, N.Y. 


WANTED 


Major national corporation seeks 
experienced railway supply rep- 
resentative. Background in car 


construction and designing essen- 


tial. Salary plus expenses and 


bonus. Excellent opportunity for 
advancement. 
Box 881, Railway Age, 30 


Church Street, New York 7, N.Y, 


AUSTRALIA 


New Zealand and 
. Adjacent Countries 
Operate 10 major and 30 other railway undertakings 
fast-growing railway equipment manufacturing industry widely 
affiliated with N. American railway supply interests. 


plus a 


This big field is served by one local monthly railway trade news 
feature magozine— 


RAILWAY 
TRANSPORTATION 


published by the 

Shennen Publishing & Publicity Co. Pty. Ltd. 
56 Young St. Sydney, Australia 

Sabscription rate (railway executives) $6 
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The Action Page 


Cut Down on Regulation! 


The ICC has asked the Eastern Rail- 
roads to consent to a further suspen- 
sion for 60 days of these railroads’ 
reduced rates on paint. Naturally, the 
railroads have agreed. 

This is a simple case. The railroads 
are handling almost no finished paint. 
They proposed some rates which they 
proved would be amply profitable; and 
which, shippers testified, would put a 
lot of paint traffic on the rails. The 
truckers objected. The ICC suspended 
the rates, pending investigation. 

That was almost seven months ago, 
and the ICC wants two more months 
to ponder the issue. 


It seems a safe assumption that the ICC is 
weighing two questions: Does it any longer have 
the legal right to force railroads to hold a rate 
“umbrella” over the trucks? If it believes it still 
has this right, should it be exercised in the present 
case? 

No industry except the railroads is made to 
suffer the delay and expense of a protracted law- 
suit practically every time it wants to make im- 
portant price changes to attract customers. If 
the aluminum industry wants to reduce its prices 
to compete with steel and plastics—these competi- 
tors have no right to hail the aluminum people 
into court and have their price changes nullified. 

There is constant price competition going on 
between industries and the customers benefit— 
from constantly improved products and by having 
prices held within reason. Only the railroads are 
restricted in engaging in this economically healthy 
practice. 

The ICC is certainly not deliberately anti- 
railroad. What is wrong is that its regulatory 
power is so devised that it can operate only against 
the railroads, never effectively in their favor. The 
reason is that only one-third of truck traffic and 
only 10% of inland waterway traffic are subjected 
to regulation—while railroads are 100% sub- 
jected to it. 


The ICC occasionally suspends proposed rates 
of common carrier trucks and barges—just as it 
does proposed railroad rates. But such suspension 
of truck or barge rates affords the railroads prac- 
tically no protection. If common carrier truck or 
barge rates are held by regulation at a level 
substantially higher than operating costs, the 
traffic simply moves over to the unregulated 
carriers by barge and truck. 

It is no wonder, given such one-sided treat- 
ment, that railroad traffic in 12 years, 1946-57, 
declined from 66% of total ton-miles to 46%. 
And that truck ton-miles rose from 9% to 19%; 
and inland waterway ton-miles from 14% to 
17° in the same period. These figures plainly 
show that barge and truck operators need no 
protection against the railroads. 

Where is the sense in this set-up, from the 
standpoint of the public interest? Why does the 
practice persist? There are three discernible 
reasons—none of them good: (1) barge and 
truck operators have a vested interest in keeping 
the railroads impotent in competition, and the 
regulatory law, as interpreted up to now by the 
ICC, is often definitely helpful to them; (2) 
elaborate regulation provides a lot of employ- 
ment; (3) railroaders and industrial traffic men 
grew up under regulation and have never known 
anything else—they are too accustomed to being 
bossed around, to be moved to loud complaint. 

Some of the regulatory functions of the ICC 
serve a useful public purpose—e.g., supervision 
of accounts, accident reporting and finance, pre- 
vention of arbitrary discrimination, acting as an 
arbiter in intra-agency issues. But there is certain- 
ly no economic justification for regulation of inter- 
agency competitive minimum rates, so long as 
direct costs are covered. 


END REGULATION RACKETS: The over- 
elaborate machinery for regulation of inter-agency 
competitive rates, in essence, is little better than 
a legitimized anti-railroad racket. It is kept alive 
through inertia and because it serves a lot of 
vested interests. It is a reflection on the economic 
statesmanship of the traffic fraternity that it does 
not raise more of a clamor than it does to trim 
rate regulation down to size. If the burden isn't 
eased soon, a large fraction of the railroad in- 
dustry is likely to go broke and be nationalized. 
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LIGHT...STURDY... 
EASILY APPLIED 


MALLEABLE 
{RON 
HOUSING 


OVER 2,000,000 SOLD 
SINCE 1950 


COMPOSITE 
ARTICULATED 
JOURNAL 
BOX LIDS 


SYMINGTON COMPOSITE 
ARTICULATED JOURNAL BOX LIDS 


with full articulation . . . provide a 


positive seal, protecting journal 
COLD-FORMED 


and bearing against damage from rain, snow 
STEEL 


and dirt. Full pin-bearing area reduces wear in 
the housing. Hinge lug wear is reduced by 


the roller-bearing torsion spring. 
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Save Car Days at Terminals 
with GRS Yard Automation 


Experts estimate that °. of the time for 
freight movements is taken up in out- 
moded terminal facilities. This delay can 
be greatly reduced by combining small 


yards in the terminal area into one modern 
gravity yard equipped with GRS Yard 
Automation. A recent project of this kind 
is saving an estimated 225,000 car days 
a year! 

GRS Yard Automation provides auto- 


matic control of electric retarders and 
switches. Radar beams and electronic com- 
puters regulate car speeds for quick, dam- 
age-free classification in any weather. 

Increase the use of your present cars. 
Have more cars available to improve 
customer service. Save time and costs at 
terminals by specifying GRS Yard Auto- 
mation proved in service in many in- 
stallations. 
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